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THONG PIEP
CHU TICH HOI PONG QUAN TRI

Kinh thua Quy cd ddng, Cac Nha dau tu, Quy
Khach hang clia Cong ty c6 phan Cao su Da Nang!

HG6i ddng quan tri cung tap thé Ianh dao va ngudi
lao ddng Cong ty ¢4 phan Cao su Da Nang tran
trong kinh chao va chic Quy ¢ déng, Cac Nha
dau tu, Quy Khach hang cing gia quyén doi dao
stc khde, hanh phic va thanh dat. Xin chan thanh
cam dn sy tin tudng va déng hanh cla qui vi da
danh cho ching t6i trong thai gian qua!

Kinh thua quy vi!

Nam 2015 la nam cuGi thuc hién ké hoach phat
trién kinh t& x& hoi 5 ndm 2011-2015, n&m dién
ra nhiéu sy kién trong dai va c6 y nghia Ién lao
clia d&t nudc; tuy nhién viéc trién khai nhiém vu
phat trién kinh t& xa héi trong bdi canh chung con
nhiéu khé khan, thir thach. Tinh hinh chinh tri thé
giGi dién bién vo cling phrc tap, ton tai nhigu nguy
co bét 6n, kho ludng. Kinh té& thé gidi phuc hbi
cham, cung véi su suy giam cla kinh té€ Trung
qudc, su pha gia clia dong Nhan dan té da tac
dong, anh hudng tiéu cuc dén nén kinh té€ nudc
ta, dac biét doi véi cac doanh nghiép san xuat kinh
doanh, trong dé ¢4 Céng ty cd phan Cao su Da
N3ng.

Xac dinh ndm 2015 sé la nam Cong ty phai dudng
dau vai rat nhiéu nhiéu kho khan, thach thirc, vi
vay dé hoan thanh nhiém vu phai cd su’ quyét tdm
cao dd va cd gang vugt bac cua tirng thanh vién
HG6i dong quan tri. Pugc sy tin tudng clia Quy cd
dong, bang nhitng nd Iuc 18n lao, Ban 13nh dao
Cong ty cing tap thé ngudi lao dong da td chirc
trién khai t6t Nghi quyét Pai Hoi dong c6 déng
thuGng nién 2015; thuc hién vugt mrc chi tiéu Igi
nhudn, hoan thanh trong trdch ma Quy ¢ dong
giao pho.

V@i dinh hudng chién lugc va hoach dinh ké hoach
cu thé cho tirng giai doan phat trién, véi truyén
thdng doan két, khdng ngiring vugt kho di 1én, tan
tdm va day trach nhiém, Cong ty cd phan Cao su
Da N&ng da tu tin khdng dinh uy tin va vi thé trén
thuong truGng. Trong nam 2015, Céng ty dugc
Chinh phu tdng ¢ Dan vi xudt sdc trong phong
trao thi dua. Cac giai thudng: Sao vang dat Viét 5
nam lién (2011-2015), Cup Thudng hiéu qudc gia,
Tap chi Forbes cong nhan “Top 50 doanh nghiép
niém yét tot nhat Viét Nam”, Lién tuc dat danh
hiéu “Hang Viét Nam chat lugng cao” do ngudi
tiéu dung binh chon va “Doanh nghiép cé doanh
thu va Igi Tap doan Hoa chat Viét Nam”.

Dac biét, nhan ky niém 40 nam ngay thanh lap
(25/12/1975-25/12/2015) Cdng ty c6 phan Cao su
Pa Néng da vinh du dugc Nha nudc trao ting
Huén chuong lao dong hang nhat [an thr ba.



Thuong hiéu DRC da lan téa manh mé
hé théng cac Nha phan phdi day tiém luc va co u

qua

tin trén toan quéc. San pham DRC dugc nhiéu Tap
doan, doanh nghiép Ién tin dung nhu: Tap doan
Than khoang san Viét Nam, Cuc quan ly xe may-
B6 qubc phong, Cong ty TNHH MTV Apatit Viét
Nam, Tong c6ng ty Tan Cang Sai Gon, Cang Da
N3ng, Cang Hai Phong, cac don vi thudc Tong
C6ng ty Xi mang Viét Nam... Cling vdi su’ phat trién
clia Nganh cdng nghiép 6 td Viét Nam, san pham
DRC dang dugc hau hét cac dan vi san xuat va
1dp & t6 trong nudc Iua chon nhu: Cong ty cd phan
 td Trudng Hai, Cong ty cd phan & td TMT, Céng
ty 6 t& Hoa Mai, Céng ty 6 t& Chién Thang, Téng
Cong ty may dong luc va may néng nghiép Viét
Nam, Cong ty c¢6 phan 6 t6 D& Thanh... San phadm
DRC d3 xuét khdu sang han 33 nudc trén thé gidi.
Cac nudc trong khu vuc ASEAN déu da co Nha
phan phaéi chinh thirc ciia DRC, gan day sam lop
0 t6 radial DRC da tham nhap vao thi trudng My;
kim ngach xut khdu ndm 2015 uGc dat trén 20
triéu USD la budc khdi dau thuan lgi, tao tién dé
t6t d€ DRC tu tin hdi nhap toan cau.

Thay mat HOi dong quan tri, téi xin gui dén

hach hang I3i tri &n sdu sdc va mong ran
sé tiép tu ng hanh clng “DRC chinh
néo dudng”.
Nam 2016 trong bGi canh tinh hinh the gi
khu vuc van con dién bién phtc tap, tiém &n nhiéu
nguy cd, bat &n chinh tri. Su’ phuc héi cham cuta
kinh té€ thé gidi ti€p tuc anh hudng tiéu cuc dén
kinh t€ nudc ta. Tuy nhién vdi viéc Viét Nam da
va dang tich cuc tham gia cac Hiép dinh thuong
mai, Cong dong kinh té€ qudc t&, s€ md ra cho
doanh nghiép nhigu cd hdi 1an thach thircvi su
canh tranh ngay cang gay gat, khdc liét hon.TruGc
nhitng khd khan, thach thirc d6,can bé cong nhan
vién Cng ty cd phan Cao su Da Nang sé& phat huy
noi luc, khong nglrng lao dong sang tao, dong tam
hiép luc dudi su lanh dao, diéu hanh HGi déng
Quan tri, Ban Téng gidm d6c dé€ xay dung Coéng
ty ngay cang phat trién virng bén.

V@i nhiét huyét va truyén thong doan két, ndng
ddng sang tao cla Cong ty cd phan Cao su Da
N3ng, ching tdi quyét khong phu long tin clia qui
vi dé thuc hién thdng Igi Nghi quyét Pai hoi déng
cd déng ndm 2016. R4t mong qui vi s& tiép tuc
dong hanh cung ching t6i, hudng dén tucng lai,
nang thuong hiéu DRC |én tam cao mdi.

Mot [an nifa xin chan thanh cam an qui vi,

Tran trong kinh chao!

CHU TICH HOI PONG QUAN TRI

Phan Van Tién
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QUA TRINH HINH THANH VA PHAT TRIEN

12/1975: Nha mdy cao su Da Nang ra ddi, tién than tor mot xudng dép vo xe 6 td cla
quan doi chinh quyén Sai Gon trudc 30/4/1975

26/05/1993:  Chuyén thanh cong ty Cao su Pa N&ng theo Quyét dinh 320/QD/TCNSDT
ngay 26/5/1993 cta B Céng Nghiép Nang

10/10/2005:  Céng ty Cao su Ba Nang dwoc chuyén thanh Céng ty ¢d phan Cao su Da
N&ng theo Quyét dinh s6 3241/QD-BCN cuia B6 Cong nghiép

29/12/2006:  Chinh thirc niém yét va giao dich trén San giao dich chirng khoan TP Hb Chi
Minh vé&i vén diéu 1& 92.475.000.000 ddng

28/05/2007:  Niém yét bé sung sbé cb phiéu phat hanh dé chi tra cb tirc, nang téng sbé vén
diéu I& 1én 130.385.520.000 déng

05/08/2008: Phat hanh cb phiéu thuwéng cho cb déng va niém yét bé sung,vén didu I& lén:
153.846.240.000 déng

01/01/2006:  Coéng ty cé phan Cao su Pa Nang chinh thirc di vao hoat dong vai von diéu e
la: 49.000.000.000 déng
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40 nim (1975 - 2015) _

6/2010: Phat hanh cé phiéu chi tra cd tirc, ndng von diéu Ié 1én 307.692.480.000 ddng

6/2011: Phat hanh c6 phiéu chi tra 6 tic, ndng von diéu 18 Ién 461.538.650.000 ddng.
Nhan Huan chuong doc lap Hang 3

6/2012: Phat hanh ¢4 phi€u thudng va cd phiéu chi tra cé tlc, nang von diéu 18 1én
692.289.450.000 dong

2013: Tang von diéu € Ién 830.738.490.000 déng. Dua vao khai thac nha may 16p
Radial toan thép dau tién tai Viét Nam, giai doan 1 cong suat 300.000
|6p/nam

2014: Céng ty dugc Chinh pht tdng cd Dan vi xudt sac trong phong trao thi dua;

bat Cap Thudng hiéu quéc gia, Giadi thudng sao vang dat Viét

2015: Tang vén diéu & 1én 913.800.030.000 ddng tir viéc chi tra cd tic bang cb
phi€u cho ndm 2014. Ra soat va cd cau lai cac bd phan chirc ndng nhdm sur
dung hiéu qua ngudn luc, dap Ung t8t nhu cau d6i mdi, phat trién, phi hop
vGi dinh hudng san xudat kinh doanh cia Cong ty
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NGANH NGHE VA BIA BAN KINH DOANH

Nganh nghé kinh doanh

- San xudt sam, 16p cao su; dédp va tai ché€ I16p cao su;

- Kinh doanh, xudt nhap khiu cac san phdm cao su va vat tu;

- Thiét bi cho nganh cdng nghiép cao su; kinh doanh thuang mai, kinh doanh téng hop;

- San xuét san pham khac tur cao su;

- Kinh doanh bat dong san, quyén st dung dat thudc chu sé hitu, chd s dung hodc di thué;
- Cho thué may mac, thiét bi va d6 dung hitu hinh khac;

- L3p dat may mdc, thiét bi cong nghiép; ché tao; 1&p dat thiét bi nganh CN Cao su;

- Hoat dong cta cac bénh vién, tram xa. Chi tiét: Kham chira bénh y t€ ban dau cho can bd cong
nhan vién Cong ty.
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Pia ban kinh doanh

i trrdng ndi dia: DRC |a doanh nghiép ¢ quy mé 16n, phan phdi san pham trén khap ca nudc. Tuy
én, khu vuc mién Trung van 13 thi trudng mang lai doanh s6 cao nhat cho DRC.

bvt Nam 2014 Nam 2015
bong 741.660.268.661 694.407.693.829
bong 1.523.099.556.749 1.702.150.130.716
bong 721.887.418.772 658.711.260.965
bong 380.333.938.878 448.756.595.527
bong 6.283.043.171 4.133.657.855
Pong 3.373.264.226.231 3.508.159.338.892
doanh thu theo dia ly 2014 Cdo cau doanh thu theo dia ly 2015

®NOi dia = Xuat khau ®NOi dia = Xuat khau

Cd cau doanh thu tai thj truong ndi dia nam 2015

® Mién Bac @ Mién Trung ™ Mién Nam
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SO’ PO TO CHUC CONG TY
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DINH HUONG PHAT TRIEN

Néang cao vi thé DRC trong nu'dc: Khdng ngling d6i mdi, phat trién, ('ng dung khoa hoc kj thuét
vao quy trinh san xudt ctia Céng ty nham ndng cao ndng sudt lao ddng, hiéu qua sir dung tai san cla
cong ty, tdng trudng bén vitng trong doanh thu va mang lai Igi nhuan tdi uvu véi muc dich t6i da hoa

Igi nhuén ctia ¢6 déng cdng ty.

Xay dung vi thé DRC trén thi trudng thé gidi: Nang cao ty trong doanh thu xudt khiu trong co
cdu téng doanh thu cta cdng ty, ngay cang nhiéu san pham DRC dén dudc véi cac qudc gia phat trién
trén thé gidi.

Muc tiéu vé con ngudi: Dé cao yéu t6 gia tri con ngudi trong hoat dong san xuat, kinh doanh, la tai
san vo gia cla cong ty. Pam bao nhitng quyén Igi va nhu cau chinh dang cla ngudi lao dong dugc
thoa man mot cach tét nhat. Mang lai cho ngudi lao dong mot méi trudng lam viéc lanh manh, chuyén

nghiép, than thién, doan két gan bo.




DRG

BAO CAO THUFONG

NIEN NAM 2015

Tap trung cho san xuat kinh
doanh, dam bao chat tiugng cac
san phdm mang thuong hiéu
DRC dang luu hanh trén thi
trudng 1a cac san phdm dudc
ngudi tiéu dung danh gid cao
nhat vé chat lugng va uu tién
Iua chon s dung.

Pay manh cdéng tac quang ba

cac san pham cla DRC trong
nudc cling nhu trén thi trudng
Trong do, thi
trudng ngoai nudc la trong diém

ngudc ngoai.

thuc hién chién Iugc marketing
nhdm nang cao kha nang canh
tranh ctia DRC vdi cac san pham
cla nudc ngoai, mang lai hiéu
qua kinh té thiét thuc.

Can doi tai chinh, dam bao
nguon tai trg cho cac du an phat
trién cla cong ty, bao gom céc
du an xay dung nha may, dau
tu may moc thiét bi, cong nghé
san xuat hién dai va cong tac
nghién cfu phat trién san pham
mdi khac biét va vugt troi.

Quyét dinh sy’ thanh cdng trong chién lugc phat trién ciia DRC khdng thé thi€u nhan t& con ngudi; vi

vay, trong tuong lai, DRC xay dung k& hoach phat tri€én ngudn nhan Iuc clia cdng ty theo 02 hudng:

- Nang cao nang luc nhan su ndi tai, dao tao can bo ké thira.

- Phat tri€n ngudn nhan luc méi cé trinh d6 chuyén mén cao.

Ngoai ra, DRC phdi hgp cting cac t8 chirc doan thé chdm lo tdt ddi s6ng vat chat, tinh than cho ngudi

lao dong tao mai lién két gilra cong ty véi ngudi lao dong.
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Vé moi tru'dng: gop phan vao viéc bao vé va nang cao chat lugng moi trudng ngay cang trong sach.
Thuc hién viéc xr ly chat thai trong qua trinh san xuat theo ding quy dinh. Tuyén truyén van dong
dén timg ngudi lao dong y thirc dugc vai tro cla mdi trudng s6ng xung quanh, nham tao nén y thdc
chung trong viéc bao vé méi trudng ngi lam viéc.

Vé xa hoi, cong dong: Nang cao hinh anh t6t ctia Céng ty trong cai nhin ctia cdng dong xa hoi. Thuc
hién viéc chia sé Igi nhuan kinh t€ vao cac cong tac tir thién, hudng dén viéc cai thién, nang cao ddi
s6ng vat chat va tinh than ctia xa hdi bang nhiing hanh ddng thiét thuc, dinh ky.

A‘A‘A DP C’

HOI NGHI KHACH HANG
SAMLOP XE DAP - XEMAY KHUVUGMIEN BAC
Ha Noi, Ngdy 18 thdng 4 nam 2015
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Vij thé DRC trong nganh

Thi truGng sam 16p Viét Nam hién c6 03 doanh nghiép tham gia hoat dong kinh doanh va niém yét trén
thi trudng chiing khoan, bao gém: CTCP Cao su Da Nang (DRC), CTCP Cong nghiép cao su Mién Nam
(CSM) va CTCP Cao su Sao Vang (SRC). Trong do, DRC la don vi chi€ém uu thé han vé ca thi trudng

doanh thu, dac biét la Igi nhuan.
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Nam 2015, tang trudng GDP cla Viét Nam dat 6,68%, day la con sO
cao nhat trong 05 nam gan day, cung vdi lam phat dugc duy tri 8 mirc
thap la mot tin hiéu dang muirng cho cac doanh nghiép.

Bén canh do, ndm 2015 nén kinh t€ con chiu nhitng tac dong cda gia
dau thé gidi lién tuc giam va theo nhan dinh cla nhitng nha dau co,
gia dau sé ti€p tuc giam trong nam sau. Ngan hang nha nudc da quan
ly hiéu qua chinh sach ty gid, I3i sudt d€ irng phd véi nhitng chinh sach
cla FED va viéc pha gia dong Nhan dan té. Viéc gia nhap Cong dong
Kinh t& ASEAN (AEC) va Hiép dinh D&i tc xuyén Théi Binh Dudng (TPP)
trong ndm nay sé la nhitng cd hdi dé€ cac doanh nghiép trong udc cd **
thé tim thém ddi tac va phat trién ra ngoai pham vi nudc nha.

Du vay, tang trudng kinh té toan cau da cé dau hiéu chirng lai khi nén
kinh t& I6n th(r 2 thé gidi 1a Trung Qudc van chua phuc hdi sau mot
thap ki tang trudng than toc. Diéu nay gay anh hudng dén ca nén kinh
té trén thé& gidi va nén kinh t€ Viét Nam khdng nam ngoai ngoai | do.
Yé&u t6 nay gay ra rdi ro tiém &n cho DRC trong hoat déng san xuét
kinh doanh va tiéu thu san pham.

CAC RUI RO
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Rui ro vé bién dong ty gia — lai suat

Ngoai viéc cung cip cho thi trudng ndi dia, DRC con xuét khau
cac san phdm clia minh sang cac thi trudng nhu: Nam My,
Chau Phi, Chau Au. Do do, viéc bién dong ty gia sé anh hudng
truc ti€p dén doanh thu clia DRC. Bén canh do, viéc san xuat
cao su téng hgp trong nudc chua dap (ng t6t nhu cau cla
doanh nghiép trong nudc, do dé DRC phai nhap nguyén li€u
cao su téng hgp tir nude ngoai. Chinh vi thé, hoat déng cua
DRC chiu tac ddng khdng nhé tir viéc thay déi ty gia.

Vay ng la phuong thirc d&€ mdt doanh nghiép cé thé tan dung

thém doan bay tir bén ngoai nhdm nang cao doanh thu va Igi

nhuén cta Céng ty. Ty trong ng trén téng tai san ctia DRC
khoang trén 45% va du an Radial cia Cong ty co ty |é vay
chi€m 70%, vi vay moi bi€n dong |ai suat sé tac dong dén chi
phi 13i vay hang nam cuta cong ty.



DRC BAO CAO THUPFONG NIEN NAM 2015

Vi nguyén liéu chinh 13 cao su thién nhién va cao su tdng hdp
chiém gan 50% ty trong c&u thanh san pham thi bién déng gia cac
loai nguyén liéu nay sé tac dong rat I6n dén hoat dong cua DRC.

DGi vai cao su tu nhién, vi Viét Nam la mot trong s6 cac quoc gia
xuét khdu cao su I8n trén thé gidi nén cac doanh nghiép sdm 16p
nhu DRC c6 thé chi dong dugc ngudn nguyén liéu ddi dao trong
nudc. Hién tai, vi nguon cung cao su tu nhién & Viét Nam va trén

thé gidi van con du thira nén rdi ro tdng gia clia cao su tu’ nhién 13

khong cao.

PGi véi cao su téng hop, day la ché phdm tir dau thd nén cd bién
dong cung chiéu vai bién dong gia dau. Trong nam 2015, gia dau
da giam tir 62 USD/thuing xudng con 37,7 USD/thting nén DRC van
dang dugc huang IGi tir gia dau giam. Tuy nhién, bi€én dong kho
ludng clia gia dau trong tuong lai cling s€ gay ra tac dong khong
nhd dén két qua kinh doanh ctia DRC.

TU nhitng nguyén nhén k& trén, DRC ludn chd trong quan tri rdi ro
gid ca nguyén vat liéu nham chi déng dudc k& hoach san xudt,

han ché anh hudng I6n dén két qua kinh doanh clia cong ty.
Rui ro canh tranh

Vé mat ly thuyét, hoat dong ciia mot doanh nghiép
chiu sy tac dong bdi 5 ap Iuc canh tranh ti: nhitng
d6i tha hién tai, san phdm thay thé&, cac d6i thu tién

nang, nha cung cap va khach hang.

Thi trugng sam 10p Viét Nam la mo6t nganh dang trong
trién, tuy nhién cac doanh nghiép ndi
tranh vé&i cac doanh nghiép trong nudc



CONG TY CO PHAN CAO S

Rui ro phap luat

Van ban phap luét lién quan téi hoat dong clia Cong ty ¢6 phan
Cao su Ba Nang tuan theo nhu Ludt Doanh nghiép, Lut Thué,
Ludt Thuong mai, B6 Luat Lao BOng, v.v.... Ludt va cac van ban
dudi ludt tai Viét Nam trong qua trinh hoan thién, vd@i khong it
diéu khoan dudc thay d6i va chinh sra, viéc ap dung vao thuc t&
con nhieu kho khdan. Nam 2015, Luat doanh nghiép sO
68/2014/QH13 da co hiéu luc, cac bo luat lién quan khac cling sé
dugc diéu chinh tuong (ng, doi hdi cdng ty phai cd budc chuan
bi nham diéu chinh hoat déng ctia cong ty sao cho khdng vi pham
cac quy dinh cta Phap luat hién hanh.

Ngoai viéc thuc hién theo quy dinh cua luat lién quan dén
nganh nghé kinh doanh, Cong ty con chiu sy chi phdi clia Luat
Bao vé Moi trudng. Nhitng hoat dong khai thac, st dung va
quy hoach du &n clia Cong ty phai dam bao nhing tiéu chudn
theo Luat nay. Van dé quan trong hién nay la viéc x& ly chat
thai, trdnh gay ra 6 nhiém mdi trudng, anh hudng dén strc
khoe cua xa hoi la diéu dudgc moi ngudi quan tam. Nhan biét
dugc tam quan trong nay, ngoai viéc dam bao thuc hién theo
phap luat, tranh bi xr phat ma trén hét Cong ty xem day la

van dé co 3

truGng, st dun
hién téng trudng p
ich xa hoi.
C4c rli ro dén tir chay ng, t
trong vé ngudi va tai san néu
mUc. D& phong nglra va han ché ta

lubn dt tiéu chudn an toan lao déng Ién han
nha may, xudng san xuét ctia minh, dinh ky t& chiic ca
tdp hudn phong chdng chdy né cho cdng nhan. Dong thdi,
C6ng ty ciing thudng xuyén mua bao hiém cho ngudi lao déng

va tai san.

6ng rat Ian dén hinh anh va vi thé ctia doanh

Rui ro vé moi truong
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II. TINH HINH HOAT PONG TRONG NAM
Tinh hinh hoat dong san xuat kinh doanh
To chirc va nhén su
Tinh hinh dau tu, thu'c hién cac du an
Tinh hinh tai chinh

Cd ciu cd dong, von dau tu cha chu sé hiru

Phat trién bén virng




D Rc BAO CAO THUFONG NIEN NAM 2075




CONG TY CO PHAN CAO SU BA NANG AA

TINH HINH HOAT PONG SAN XUAT KINH DOANH

Tinh hinh san xuat

Co ciu san lugng san xuat theo san pham

Khoan muc PVT Nam 2014 Nam 2015 % tang giam
Sam Iop xe dap Chiéc 8.859.335 8.982.091 1,39%
Sam I6p xe may Chiéc 5.225.360 6.601.883 26,34%
Sam I6p 6 to bias Chiéc 1.357.222 1.765.491 30,08%
Lop 6 to radial Chiéc 145.925 180.900 23,97%
Khac Chiéc 569.424 632.950 11,16%
Toéng cong Chiéc 16.157.266 18.163.315 12,42%
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S&m I16p xe dap S3m I6p xe may S3m |6p 6 tb bias L6p 6 to radial Khac

ENam 2014 @ Nam 2015



D Rc BAO CAO THUONG NIEN NAM 2015

Co ciu san luong tiéu thu theo san pham:

Khoan muc Nam 2014 Nam 2015 % tang giam
_
Sam I6p xe may Chiéc 5.349.548 6.439.524 20,38%
sEmiGpotobias  Chic LS8 l647AS 7%
Lop 6 to radial Chiéc 114.930 175.021 52,28%
Kne ok ssea  emdss  14a0%
Toéng cong Chiéc 16.411.986 17.972.728 9,51%
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Sam 18p xe dap Sam 16p xe may Sam I6p 6 tb bias L6p 6 t6 radial Khac
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Khoan muc bVvT Nam 2014 Nam 2015 % tang giam
Doanh thu thuan Tr.dong 3.251.368 3.317.699 2,04%
Tdng chi phi Tr.dong 2.821.662 2.804.315 -0,62%
LN truéc thué Tr.dong 452.145 532.286 17,72%
LN sau thué Tr.dong 352.725 415.032 17,66%
3.500
3.000
2.500
2.000
1.500
1.000

500 ,—\
0
Doanh thu thuan Téng chi phi LN trudc thué LN sau thué

EN3m 2014 ®@ENam 2015

Tinh hinh kinh t€ Viét Nam trong nam 2015 cho thdy dau hiéu khdi sac khi tang trudng GDP dat mirc
cao nhat trong 05 ndm trd lai. Thi trudng 6 t0 tai Viét Nam cling chirng kién su tang trudng vugot bac.
Trong nam 2015, Cong ty dat dudc doanh thu thuan 3.317 ty dong, cao han 2,04% so vdi cung ky
nam trudc, dong thdi do tdng chi phi giam 0,62% nén Igi nhudn sau thué cta Céng ty dat hon 415 ty

dong, cao han 17,66% so va&i cung ky nam trudc. Diéu nay cho thay, du trong nam cé nhiéu kho khan

trong tinh hinh chung ctia nén kinh t€ va hoat dong san xuat ciia Cong ty nhung DRC da c6 nhiing

budc téng trudng kha tét trong ca doanh thu va Igi nhuén. D4 1a mot thanh qua réat to 16n clia toan thé

can bo, cdng nhan vién toan Cong ty.

Xudt khau tiép tuc tdng trudng dat 20 triéu USD ting 13,5%, thi trudng xuét khiu truyén théng nhu
Lao, campuchia, Singapore, Myanmar... dugc duy tri &n dinh.
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Nam 2015 mac du san luong tiéu thu tang nhung doanh thu lai giam 10%
50 Vi ké hoach, do tac dong bdi nhiing yéu t6 bt loi nén cong ty da giam
gia ban nhung chi tiéu loi nhuan trudc thué'tang 17% so vdi nam 2014 diéu
nay minh chung cho viéc giam gid ban co su’ tinh toan gida bai toan tiéu
thu, ton kho va hiéu qua.

Trudc tinh hinh trén, HDQT, Ban diéu hanh cling toan thé€ can bd nhan vién céng ty dd phat huy tinh
than lao dong séng tao, ludon doan két, thong nhat trong moi hanh dong, tan dung tét thdi cg, ting
budc vugt qua khé khén, thach thirc, cing véi su' hdp tac va hd trg nhiét thanh cua hé thng cac Nha
phan phdi, cia quy Khach hang, cla cac doi tac, cac Nha dau tu... da gitp cho DRC hoan thanh t6t
nhiém vu san xuét kinh doanh ma Nghi quyét Pai hdi dong c6 dong thudng nién ndm 2015 da dé ra.

Y S sy

"y | vt

" M{»




Co cau doanh thu thuan
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Chi tiéu bVvT Nam 2014 Nam 2015 % tang giam
Sim Lop Xe dap Triéu dong 196.174 187.048 -4,65%
Sam I6p xe may Triéu dong 258.653 278.929 7,84%
LSp 6 to tai nang Triéu déng 757.173 713.703 -5,74%
Lop O to tai nhe Triéu dong 632.078 639.926 1,24%
L6p 6 td dic ching Triéu dong 601.089 484.565 -19,39%
Sam 0 to tai nang Triéu dong 91.257 90.934 -0,35%
Sim 6 t6 tai nhe Triéu dong 53.823 54.133 0,58%
Sam O t6 tai dac chang  7riéu dong 6.318 8.111 28,38%
Yé&m 0 t6 cac loai Triéu dong 37.922 39.770 4,87%
L&p 6 t6 dap Triéu déng 37.661 35.428 -5,93%
Lop 6 to Radial Triéu déng 564.119 769.949 36,49%
San pham khac Triéu déng 15.101 15.202 0,67%
Tong cdng Triéu dong 3.251.368 3.317.699 2,04%

Trong ndm 2014, ddng gép phéan I8n vao doanh thu ctia Cong ty la san phdm sédm I16p xe & td, chiém
hon 66% t6ng doanh thu cua toan COng ty. Nam 2015, san pham chu luc déng gop doanh thu cho
DRC van 1 s3m 16p 6 td, tuy nhién s3m 16p Radial d& budc vao ndm kinh doanh th( hai déng gép gan
770 ty vao cd cau doanh thu thuan cla cong ty, tang tuong ducng 36,49% so v3i nam 2014.
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Co cau Igi nhuan gop
Chi tiéu bVvT Nam 2014 Nam 2015 % tang giam
Sam Lop Xe dap Triéu dong 44.526 42.558 -4,42%
Sam I6p xe may Triéu dong 70.395 71.360 1,37%
Lop O to tai nang Triéu dong 253.111 256.805 ‘ 1,46%
LOp O to0 tai nhe Triéu dong 200.000 222.057 11,03%
Lop 6 to dac ching Triéu dong 180.947 159.516 ‘ -11,84%
Sam 6 to tai nang Triéu dong 2.452 16.776 584,17%
Sam 6 t6 tai nhe Triéu déng - 5.863 4.829 | -
Sam 0 to tai dac chung Triéu dong 1.505 2.742 82,18%
Yém 0 t6 cac loai Triéu dong 500 1.526 ‘ 205,15%
Lop 6 to dap Triéu ddng 10.701 11.487 7,35%
L6p 6 to Radial Triéu déng 37.695 -947 -
San pham khac Triéu dong 7.950 10.636 33,79%
Tong cdng Triéu dong 803.919 799.347 -0,57%
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TO CHUC VA NHAN SU

Ong NGUYEN THANH BINH — TGP

Nam sinh
Trinh do
chuyén moén

S0 co phiéu
nam giir

07/10/1960
Thac sy Ky thuat

Pai dién von (Tap doan Hoa
chat Viét Nam): 9.138.000
cp chiém 10% von diéu lé
S3 hitu ca nhan: 254.914 cp
chiém 0,28% von diéu |é

Ong NGUYEN MANH SON - Ph6 TGD

Nam sinh

Trinh do
chuyén mén

S6 co phiéu
nam giir

10/10/1960
C(r nhan kinh t&, ky su hoa

Pai dién von(Tap doan Hoba
chat Viét Nam): 9.138.000
cp chi€ém 10% von diéu 1é
S& hitu cad nhan: 25.533 cp
chiém 0,03% von diéu Ié

Ong HA PHU'GC LOC — Ph6 TGP

Nam sinh
Trinh d0
chuyén moén

S0 co phiéu
nam giir

28/12/1968
CU&r nhan kinh té

Pai dién von(Tap doan Hoa
chat Viét Nam): 9.138.000
cp chiém 10% von diéu lé
S& hitu ca nhan: 65.368 cp
chiém 0,07% von diéu Ié

Ong LE HOANG KHANH NHUT - Phé TGP

Nam sinh

Trinh do
chuyén moén

S6 co phiéu
nam giir

02/04/1974
Thac si k¥ thudt

Pai dién von (Tap doan Hdéa
chat Viét Nam): 0 cp

S& hitu ca nhan: 7.205 cb
phiéu chiém 0,01% von diéu
[<]

Ba TRAN THI MY LE — K& toan truéng

Nam sinh
Trinh do
chuyén moén
S6 co phiéu
nam giir

12/08/1980

CUr nhan kinh t€ Nganh Ké
toan

456 c6 phiéu



DRG

Ngay 28/11/2015, Hoi dong quan tri cdng ty CP Cao su Da Nang da ban hanh Nghi quyét s& 27/NQ-
DRC-HDQT vé viéc bd nhiém 6ng Lé Hoang Khanh Nhut — Gidm déc Xi nghiép 16p Radial gilr chlrc danh

Phd Téng Gidm ddc Cong ty kE tir ngay 02/12/2015

Ké tr ngay 01/02/2016, Ong Pham Quang Vinh — Phé Tong Gidm déc Cong ty CP Cao su Ba Ning d3

nghi huu theo Luét Bao hiém x3 hoi va Diéu Ié ctia DRC.

Tiéu chi S0 lugng ngudi Ty trong
Theo trinh d6 lao dong 1.748 100%
Trinh d6 dai hoc, cao déng 573 32,8%
Trinh d6 trung cap 1.168 66,8%
Trinh dd lao déng phé théng 7 0,04%
Theo loai hgp dong lao dong 1.748 100
Hgp dong khong thdi han 1.367 78,2%
Hgp dong thoi vu (dudi 1 nam) - -
Hgp dong xac dinh tir 1-3 nam 381 21,8%
Theo tinh chat lao dong 1.748 100%
Truc ti€p san xuat 1.257 72%
Khong truc ti€p san xudt 491 28,1%

Cd cau lao dong theo trinh d6 lao dong
0,4%

® Trinh d0 dai hoc, cao dang ® Trinh dd trung cap

Trinh dd lao dong phd théng

Co cau lao dong theo hgp dong lao dong

0,0% 21,8%

® Hgp dong khong thai han
® Hgp dong thdi vu (dudi 1 nam)

i Hgp dong xac dinh tur 1-3 nam

Cd cau lao dong theo tinh chat lao dong

| Tryc ti€p san xudt

®mKhong truc ti€p san xudt



Chinh sach lucng - thuéng

DRC xay dung chinh sach lugng can bo cdng nhan vién phu hdp véi nang Iuc cong tac va vi tri phu

trach. Ngoai ra, Ban 13nh dao cdng ty thudng xuyén kiém tra, gidm sat, danh gia hiéu suét lao dénng

cla can bo cong nhan vién; tir do, cé danh gia va diéu chinh muc lugng phu hgp cho nhan vién trén

toan cong ty.

Chinh sach khen thudng dugc ap dung gan lién vdi két qua cong viéc, hiéu qua san xudt kinh doanh

nhdm tao dong luc lam viéc tich cuc cho CBCNV. Vé co ban, tai Cong ty ¢ cac ché d6 thudng nhu sau:

Thudng sang kién cai ti€én k¥ thuat.

Thudng ca nhan, tap thé tiéu biéu, xut sic.

Thudng nhan cac ngay L&, Tét.

Thudng Kinh doanh theo quy, nam.

Thudng dot xuat hoan thanh xudt sac nhiém vu dugc giao trong ky.
Thudng ngudi tot viéc tot.

Thudng cho cdng trinh san phdm mdi.

Chi tiéu Don vi Nam 2014 Nam 2015

Thu nhap binh quan  B6ng/ngudi/ thang 10.628.000 12.049.000

sDRC A%
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DR: EAO CAC THUONG NIEN NAM 207!

Ché& db bao hiém xa hi

Cac ché dd bao hiém xa hdi, bao hiém y t& va bao hiém that nghiép dugc Cdng ty thuc hién theo ding
qui dinh phap luit va dam bao toan thé can bd cdng nhan vién déu dugc hudng day du cac ché do
bao hiém. Nhiéu ndm lién céng ty thuc hién tét cdng tac bao hiém va nhan Gidy khen clia Bao hiém X3
hdi thanh phd Da Nang.

Ché do chinh sach khac

Ngoai viéc thuc hién hd trg sudt &n trua, &n gilta ca, ché do bdi dudng doc hai, cdp phat dong phuc,
trang thiét bi bao hd lao ddng, kham stic khoe dinh ky, bao hiém tai nan 24/24, Cong ty con ap dung
cac ch€ dé phuc Igi nhu thudng vao cac ngay Tét Nguyén dan, Tét Trung thu, ngay Qudc t€ Phu nir va
ngay Phu nif Viét Nam cho CBCNV nif, hd trg CBCNV ¢ hoan canh khé khén. Bdi séng tinh than cua
can bd cdng nhan vién cdng ty cling dugc quan tdm ding muc. Hang ndm, cdng ty déu t6 chirc nhitng
hoat déng ngoai khda, sinh hoat doan thé nham tai tao stic lao déng, ndng cao tinh than doan két cho
tap thé€ can bd cdng ty. Bé&n canh dd, khi cdng ty di ddi 1én KCN Lién Chiéu, rat xa khu dan cu, cdng ty
da td chirc doi xe dua dén ngudi lao dong dé ho trg cling nhu dam bao strc khde clia ngudi lao dong

sau mot ngay cong hi€n cho cong ty.




CONG TY CO PHAN CAO SU BA NANG AA

TINH HINH PAU TU, THUC HIEN CAC DU AN

Von dau tu: 2.992.721.263.000 dong (goém 2 giai doan). Nha mdy dugc khanh thanh vao ngay

29/06/2013.
Duv an Radial Giai doan 1 Giai doan 2
Thdi gian xay dung Q2/2011-Q2/2013 2016-2017
Cong suat thiét k& (I6p/nam) 300.000 600.000
Tong vén dau tu (triéu déng) 2.127 705

Theo nghi quyét s6 30/NQ-DRC-HDQT ngay 31/12/2015 cla Hoi déng quan tri DRC vé viéc phé duyét
quyét toan du an Nha may I0p xe tai Radial cong suat 600.000 I6p/nam — Giai doan 1 thi:

- Thdi gian khai cong, hoan thanh (thuc t€): tir thang 5/2011 dén thang 12/2014
- Chi phi dau tu du toan: 2.164.603.756.000 dong

- Gia tri dé nghi quyét toan: 1.864.111.766.584 dong
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Muc tiéu cla du an: Pau tu’ nang cong sudt ciia nha may 16p radial tir 300.000 I6p/ndam Ién 600.000
IGp/nam.

No6i dung va quy md dau tu xay dung: Xay dung méng mdy, mua sam bd sung cac thiét bi dong
bd nhu: D&y chuyén luyén, mdy thanh hinh, may Iuu hda v.v d€ hoan chinh toan bd nha may I6p
Radial theo thiét ké dugc duyét, dat cong suat 600.000 I6p/nam.

Téng mirc dau tu: 705.024.856.866 dong.
Ngudn von dau tu: Von tu cd (30%) va von vay thugng mai (70%).

Tién d6 thuc hién: Quy II/2015-Quy IV/2016. Hién nay dang trién khai Iap lai du todn; thiét k&
stra d&i, b6 sung mdt s8 hang muc nhu: May thanh hinh, luu hda v.v.

Gi tri thuc hién tinh dén 31/12/2015: 386.000.000 ddng.

Viéc dau tu' nha may ndm trong dinh hudng phat trién va nang cao kha ndng canh tranh, m& rong quy

m6 nhdm cling cd vi thé nha san xudt I16p hang dAu tai Viét Nam cla Cao Su Da Nang. Ngoai ra, day

la nha may mang tinh chién lugc cia Tap doan hda chat Viét Nam trong k& hoach phat trién nganh

sam |6p cua Viét Nam trong tuang lai.

CONG TRINH
NHA MAY
SAN XUAT

L6P RADIAL

o 600,000 LOP/NAN
e e e
e



Muc tiéu cta du an: Dap (ng nhu cau thi trudng trong nudc ngay cang téng vé dap 16p ngudi, dua ra
thi trudng san pham 18p ddp Bias va Radial cd chat lugng cao va gia thanh haop ly.

Qui md, cdng sudt: Tan dung nha sidm yém hién cd, dau tu dong bd day chuyén dé ddp I6p theo cong
nghé dap 16p ngudi véi cong sudt 30.000 I6p/nam, trong do:

- LOp ddp Bias:  14.500 I6p/ndm
- LOp dap Radial: 15.500 |6p/nam

NOi dung dau tu chinh/cac hang muc dau tu chinh: Tan dung cc sd ha tang hién c6 dau tu mét day
chuyén dép 16p ngudi cong sudt 30.000 I6p/ndm va cac thiét bi phu trg vé khi nén, xr ly bui.

Téng mirc dau tu: 22.497.215.000 ddng
Ngu6n von dau tu: von tu cd (30%) va von vay thuagng mai (70%).
Ti€n d0 thuc hién: tir Quy III/2015 dén quy III/2016.

Hién nay, hgp dong cung cdp thiét bi chinh cho day chuyén da dudc ky két, theo k& hoach thang
6/2016 thiét bj s& dudc chuyén vé cdng ty dé tién hanh I3p dit va dua vao s dung.

Gia tri thyc hién ndm 2015: 2.325.000.0000 déng.

O



Muc tiéu cta du &n: chuy&n phan con lai cia nha may vao khu cdng nghiép Lién Chiéu tra lai dat cho
Thanh phé Ba Néng.

NOi dung va quy m6 dau tu xdy dung: Xay dung nha xudng va cac cong trinh phu trg tai khu Cong
nghiép Lién chiéu, di ddi nha xudng, trang thiét bi Xi nghiép sdm 18p 6 t6 ddng thdi co tinh dén dau tw
b6 sung mdt s& thiét bi mdi thay thé nhirng thiét bi qua cli nhdm ddng bd day chuyén san xuét.

T6ng mirc dau tu: 674 ty dong bao gém ca tai san cli. Dau tu mdi 580 ty dong trong dé chi phi xay
dung nha xudng 190 ty ddng, chi phi thdo d&, van chuyén, I3p dat lai thiét bi va mua sdm bd sung
thiét bi méi 230 ty dong.

Ngudn von dau tu: Gom von tu’ c6 va phan chi tra ciia Thanh phd Pa N&ng khi thu hdi dat dugdc ding

lam v6n ddi U'ng vay thucng mai.

Ti€n d6 thuc hién: phan I8n cong viéc da thuc hién trong ndm 2013 va 2014, nam 2015 chi thuc hién
viéc hoan thién céc cdng trinh phu trg tai Lién chiéu.

Hién cac nha thau dang gdp rut hoan thanh ho so hoan cong, quyét toan cong trinh.
Gia tri thuc hién ndm 2015: 15.897.000.000 dong.

Téng gia tri thuc hién du an (udc tinh): 408.897.000.000 dong.



CONG TY CO PHAN CAO SU BA NANG AA

Nam 2015, Cong ty da dau tu mot so thiét bi lé
phuc vu san xuat nhu: May thanh hinh -16"-2
vong tanh (1 céi); May kiém tra do nhét Mooney
(02 céi); May kiém tra mai mon DIN (01 céi); Xe
0 t6 07 chd phuc vu cdng tac ban hang (1 cai).

Téng gid tri thuc hién: 7.601.850.000 dong

ong'ty con, cong ty li

Coéng Cong ty CP Cao su Ba Nang c6 gép von cling
Cong ty CP Cong nghiép Cao su Mién Nam, Céng ty

CP Cao su Sao Vang, PCBL Netherlands Holding BV
thanh 1ap Cong ty CP Philips Carbon Black Viét Nam. \
Trong do, DRC da gép 5% von diéu Ié tuong ducng

' V@i gia tri la 6.069.881.035 dong

| T
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TINH HINH TAI CHINH

Chi tiéu bVT Nam 2014 Nam 2015 % tang giam
Tong gia tri tai san Triéu dong 3.137.403 3.142.562 0,2%
Doanh thu thuan Triéu dong 3.251.368 3.317.699 2,04%
Lgi nhuan tir hoat dong A en
kinh doanh Triéu dong 441.506 525.567 19,04%
Lgi nhuén khac Triéu déng 10.639 6.719 -36,85%
Loi nhuan trudc thué Triéu dong 452.145 532.285 17,72%
Lgi nhuan sau thué Triéu dong 352.725 415.032 17,66%
Izclg L AT I Triéu dong 40 % - -

Téng tai san trong ndm 2015 ting nhe 0,2% so véi ndm 2014. Co cdu tai san khoéng co su thay doi
nhiéu khi trong tai san ngén han, hang ton kho van chiém ty trong chl yéu (60%), Tai san dai han van
khong co su bi€én dong nhiéu.

Doanh thu thuan trong nam dat 3.317 ty dong, tang 2% so vdi cing ky nam trudc, nhung Igi nhuan
thuan tir hoat dong kinh doanh lai tdng dén 19% do chi phi cia Céng ty dugc quan ly tét hon. Déng
gép chinh trong doanh thu ctia DRC van [a dong san phdm s&m I6p xe 6 to.

Chi phi tai chinh trong nam 2015 la 123 ty dong, thap hon 13,3% so vdi nam 2014, trong dé chi phi lai
vay la 54,7 ty, giam manh 35,3% so v&i nam 2014. Yéu t6 nay gép phan lam Igi nhuan cta DRC tang.

Nhu vay, Igi nhuan sau thué ca nam dat 415 ty dong, tang 17,66% so v3i nam 2014. Trong bsi canh
tinh hinh canh tranh ngay cang gay gat, cac cong ty san xudt sam I6p trong cing nganh cé két qua
kinh doanh kém kha quan thi két qua Cong ty dat dugc rat dang dugc ghi nhan va la thanh qua chung
cua toan Cong ty.

revenue



CONG TY CO PHAN CAO SU DA NANG
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STT Chi tiéu bVvVT Nam 2014 Nam 2015
1 | Chi tiéu vé kha nang thanh toan
- | Hé s6 thanh toan ngdn han Lan 1,40 1,49
- Hé s6 thanh toan nhanh Lan 0,50 0,59
2 | Chi tiéu vé co cau von
- Hé s8 ng/ Téng tai san % 51,05% 46,75%
- Hé s ng/V6n chu s& hitu % 104,29% 87,8%
3 | Chi tiéu vé nang luc hoat dong
- | Vong quay hang tén kho Vong 3,03 3,36
- Doanh thu thuan/Téng tai san vong 1,03 1,06
4 | Chi tiéu vé kha nang sinh IGi
- | Hé sO Lgi nhuan sau thué/ Doanh thu thuan % 10,85% 12,51%
) ?éosg Lgi nhuan sau thué/ V6n chu sg hitu % 24,20% 25,87%
i (HISOSAa) Lgi nhudn sau thué/ Tong tai san % 11,15% 13,22%
_ | Hé s6 Ldi nhuan tir hoat dong kinh doanh/ % 13,58% 15,84%

Doanh thu thuan
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CONG TY CO PHAN CAO SU BA NANG AA

Kha nang thanh toan

Hé s6 kha ndng thanh toan clia Céng ty nhin chung & muc kha an toan va duy tri khd dn dinh qua cac
ndm. Nam 2015, hé s6 kha néng thanh toan ngdn han ctia DRC 1a 1,49 lan, véi y nghia 1 d6ng nd ngan
han ctia Cong ty dugc dam bao bdi 1,49 dong tai san ngan han.

Chi tiéu vé co cau von

Ty trong ng trong cd cdu vdn ctia Cong ty dang c6 xu hudng gidm, ty I& ng/ tong tai san dat 46,75%
ndm 2015, gidm hon so véi mic 51,05% ndm 2014. Nhin vao bang can déi k& toan ching ta c6 thé
thady viéc giam ty trong ng trong cg cau von cha yéu dén tir viéc giam trong tai khoan ng vay dai han.
Céc khoan vay nay dung dé tai trg chd yéu cho 2 du &n: Di ddi Xi nghiép S3m 16p 6 to tir Bdc My An
vao Khu céng nghiép Lién Chiéu va Du an Nha mdy san xuét 16p Radial cdng sudt 600.000 18p/nam.
Hién tai, Cong ty chua co k& hoach vay thém, tap trung vao viéc chi tra cac khoan ng dén han nham
giam ty lé ng vé muc an toan, tranh nhitng anh hudng xau vé mat tai chinh cho Cong ty.

Chi tiéu vé nang luc hoat dong

Cac chi s6 vé nang luc hoat dong clia Cong ty cd xu hudng tang, cho thdy nhitng tin hiéu dang mirng
trong cong tac quan ly va sir dung ngudn luc hiéu qua cta Cong ty. Vong quay hang ton kho tang tir
3,03 [An ndm 2014 I1én 3,36 lan ndm 2015 cho thdy nhiing tién trién tich cuc trong céng tac quan ly
hang héa luu, xuat kho. Trong ndm 2015, 1 dong tai san ctiia Cong ty bd ra mang lai 1,12 d6ng doanh
thu, tang so véi con s6 1,04 nam 2014.

Chi tiéu vé kha nang sinh Igi

Trong ndm qua, Cong ty da kha thanh cong trong viéc quan ly chi phi. P4y manh viéc san xuét dé gia
t&ng doanh thu dong thdi vdi viéc giam thiéu su gia tdng tuong (ing cla chi phi 1a két qua cla viéc gia
tang Igi nhudn cla céng ty. Cu thé, trong ndm cong ty da giam trong chi phi I3i vay do khodn ng géc
gidm dan. Chinh nhitng nguyén nhan nay da lam cho bién Igi nhuan rong tang tur 10,85% Ién 11,83%.
ROE va ROA cua c6ng ty cling tdng trudng trong ndm 2015.




DRc EBAO CAO THIFONNGE MIERN MA R 2071

VG6n diéu lé: 913.800.030.000 dong
S8 lugng c6 phiéu d& phat hanh: 91.380.003 cd phiéu
Ménh gid: 10.000 ddng/c6 phiéu

4 C8 phiéu thudng: 91.380.003 cd phiéu
4 C8 phiéu uu dai: 0 c6 phiéu

S8 lugng cd phiéu dang luu hanh: 91.380.003 c6 phiéu

S8 lugng 6 phiéu quy: 0 cd phiéu

Loai ¢ dong 3'5;; S6c3 phan  Gia tri (d6ng) Jﬁ,yu"zf/f)

C6 doéng trong nu'éc 3.590 | 57.348.203 | 573.482.030.000 62,76%
C6 déng nha nudc 1 46.153.353 461.533.530.000 50,51%
(Tap doan Hoa chat Viét Nam)

C6 dbng td chirc 60 200.198 2.001.980.000 0,22%
C8 déng ca nhan 3.529 | 10.994.652 | 109.946.520.000 12,03%
C6 déng nu'dc ngoai 303 | 34.031.800 | 340.318.000.000 37,24%
C6 ddng t6 chirc 79 33.146.806 331.468.060.000 36,27%
C6 dbng ca nhan 224 884.994 8.849.940.000 0,97%
Co phiéu quy - - - -
Tong cong 3.893 91.380.003 913.800.030.000 100%

" i

Trong ndm 2015, Cong ty cd phan Cao su Ba Nang da thuc hién phat hanh ¢4 phiu dé chi tra cd turc
theo Nghi quyét s6 14/NQ-DRC-HDPQT ngay 21/04/2015.

Ngay 08/07/2015, SG Giao dich Chirng khoan TP.HCM da ban hanh Quyét dinh s6 271/Qb-SGDHCM vé
viéc thay ddi s8 lugng c6 phan niém yét cia DRC tir 83.073.849 c6 phiéu 1én 91.380.003 cd phiéu.

Trong ndm 2015, Céng ty khdng thuc hién mua lai ¢6 phi€u quy

Khong co







virng

t trién bén

Pha
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CONGTY CO PHAN CAO SU A NANCG AA

BAO CAO TAC DONG LIEN QUAN DEN MOI TRUONG VA XA HOI

Trong ndm qua, Cong ty da thuc hién tét cac quy dinh vé x{r ly

chat thai trong san xuat ra moi trudng ti€p nhan, van dong cac
can bo cong nhan vién thue-hién don vé sinh noi lam viéc, tao moi
trudng lam viéc trong lanh, lam nén mot né'p s6ng van minh trong
mdi c& nhan ngudi lao dong Bén canh dé, Cong ty con thuc hién

trong cdy xanh qua

lam viéc, gép phan te
DRC ludn dé cao gid tri con ngudi trong sy’ phat trién bén virng
ctia Céng ty. Nham tao cho ngudi lao dong mot moi truGng lam

€m mang xanh ngoi
m ly thoai ma| cho ngudi lao dong.

viéc than thién, ndng dong, ndi ma ngudi lao ddng co thé phat
huy hét kha ndng ctia minh va dinh hudng sé cong hién toan tam

=\

toan y cho su’ phat trién cta Cong ty, DRC ludn chl y dén cong
tac dao tao ngudn nhan luc cé chat lugng, cé nhitng bién phap

thich hgp nham van déng, khuyén khich can bd céng nhan vién
cBng hién, gép phan phat trién Cong ty. Céng ty con thuc hién cac
chuyén di nghi mat nham tao diéu kién nghi nggi, thu gidn cho
ngudi lao dong sau khoang thai gian lam viéc mét nhoc, bén canh
do con 13 diéu kién dé tap thé DRC cd cad hdi dudc giao luu, chia
s€ vGi nhau, gop phan tdng tinh than doan két trong cong ty.

Jong xuyén t6 chlic nhitng budi cong tac xa hoi,
ham ddng gép mét phan vao su phat trién cua
ji s6ng cho nhitng manh dai bat hanh, nhitng
/Gi dat nuGc trong cac cude chién tranh.

| Cao Su Da Ning 13 mot trong nhiing doanh
xudt cac dong san pham tlr cao su nhu: Sdm
; Bp xe dap xe méy; dp I6p va cac san pham cao su
Hon 40 n3m xay dung va phat trién DRC d4 tao dugc uy
dau trong nuGc va dan vuan ra thé gidi.

an ly va sir dung nang lugng la mot trong nhiing tiéu chi
g dau dugc Lanh dao COng ty quan tdam nham bao vé moi
trudng, giam chi phi san xuét, tdng tinh canh tranh cho san phdm
hudng tdi viéc phat trién bén viing.
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DRC la mét trong nhiing dan vi st dung ndng lugng trong diém, khdi lugng tiéu thu ndng lugng trong

nam 2015 nhu sau:

Hang muc Tiéu thu/nam Chi phi — Trdong/nam
Pién — kwh 50.383.269 76.614.740
Xang - lit 4.856 82.086
Dau — lit 88.985 1.204.706
Hoi nuéc — tan 172.355 127.987.367
Nuéc - m3 46.920 381.632

Chuong trinh kiém todn ndng lugng da dugc Cong ty thuc hién déu ddn 3 ndm/lan. TU két qua kiém
todn va cac giai phap trong bdo cao kiém todn da dugc Cong ty thuc hién nghiém tdc. Sau day 1a 1 s6

giai phap vé nang lugng hiéu qua:

e o . Tiét kiém nang Chi phi dau tu Tiét kiém

Giai phap TKNL da ap dung Ivgng (tr dong/n3m) (tr dng/n3m)
Chiéu sang — thay thé 100 bong o
dén cao ap cé cong suét 250w, Tiét kiém 92 25 129
bang dén tiét kiém dién cong MWh
suat 50w.
Thu h6i nhiét thai tai xi a Lia

N ; ST, Tiét k 7
nghiép Xe dap xe may va xi |etté’r|]e;]n di5 6 15 428
nghiép Pap I6p.
Chong that thoat nhiét qua coc Tigt kidm
ngung, bao 6n cac bau nhiéttai | 545141 hai 30 891
xi nghiép Xe dap xe may. )
Ngoai ra Cng ty con nhiéu sang kién vé tiét kiém nang lugng dién hinh:
s - Tiétkiém  Chi phi dau tu Tiét kiém o
Giai phap TKNL da ap dung ndng lugng  (trdong/nim)  (trdéng/n3m) Ghi cha

Lap tu bu cho cac tram bién
ap trong Cong ty dé nang cao
cosphi. S0 700
Bao on toan bo 6ng nhiét x

. . ; , 2.
chinh tai 60 may luu héa hgi(}?];;n 150 1.708

16p xi nghiép Ot9.




> TY CO PHAN CAO SU BA NANG

MOt trong nhiing gidi phap ti€t kiém nang lugng 16n gan

day 1a chuyén ddi lo hoi d6t dau FO sang dét bang nhién

liéu Biomass than thién vGi moi trudng, ti€t kiém rat I16n chi

phi san xuat cla cong ty. Ngoai ra, mot s6 ndi dung tang

cudng quan ly viéc str dung nang lugng tiét kiém va hi€u
qua da dugc Cong ty thut hién nhu sau:

Thanh lap Ban chi dao tiét kiém nang lugng ding dau
la Phé téng giam d6c ky thudt. Ban nay cd trach nhiém
diéu hanh moi hoat dong xung quanh chugng trinh tiét
kiém nang lugng trong cong ty.

Xay dung Chinh sach vé ti€t kiém nang lugng.

Xay dung muc tiéu ti€t ki€ém nang lugng.

Xay dung quy ché vé tiét kiém nang lugng.

Nam 2015 cur 2 k§ su' di hoc I6p ngudi quan ly nang

lugng do BO COng thueng td chirc.

V& goc d6 clia cac dan vi thanh vién (gom 7 xi nghiép):

e  CU can bd chuyén trach theo dbi viéc sir dung ndng
lugng.

e LAp sb theo ddi cac chi s& vé ndng lugng trong 3
ka san xudt.

e Hang thang téng hop va phéan tich mlc do Igi,
khong Igi va co giai phap khac phuc kip vé cac su
co.

Binh hudng clda DRC trong thdi gian tGi:

e Muc tiéu phan dau tiét kiém nang lugng 1% trén
nam.

e Tang cudng hon nita viéc kiém toan ndng lugng tai
cac dan vi truc thudc.

o Ap dung tiéu chuan ISO 50000 vao quan ly ndng
lugng. Pao tao ngudi quan ly ndng lugng cho cac
dan vi truc thudc.

e Sang kién cai tién ky thuat va tang cudng nhiéu
hon nifa cac giai phap tiét kiém nang lugng.




Céng téc Idp, thdm dinh va phé duyét bdo cdo
DTM hodc cam két bao vé moi truong.

Bao cao danh gia tac dong moi trudng cua du an “bau
tu xay dung cong trinh di d&i XN SL 6t6 tir Bac My An
vao KCN Lién Chiéu” s6: 1751/QD-UBND, dugc UBND
TP Ba Nang phé duyét, ngay 09/5/2012;

Bao cdo danh gia tac dong méi trudng cla du’ an “bPau
tu xay dung cong trinh di dgi, dau tu chiéu sau, mé
rong san xudt XN SL XDXM tur Bdc My An vao KCN
Lién Chiéu” s6: 5397/QD-UBND, dugc UBND TP Pa
N3ng phé duyét, ngay 20/7/2010;

Bao cdo danh gia tac dong méi trudng cla du’ an “bPau
tu xay dung cong trinh nha may san xuat Iop xe tai
radial cong suat 600.000 I6p/ndm) s6: 9200/QDb-
UBND, dugc UBND TP Pa N3ng phé duyét, ngay
9/12/2009;

Ban cam két bao vé méi trudng cua du an kho 16p
thanh pham s8: 14/XNPK-UBND, dugc UBND Quén
Lién Chiéu phé duyét ngay 16/12/2009;

Céng tac giam sat moi truong dinh ky.
Thyc hién gidm sét dinh ky: gidam sat theo quy dinh
cla bao cao BTM la 4lan/nam;
Tén dan vi giam sat: Trung tam ky thuat moi trudng
TP. Pa Nang

Vé nudc thari.

Khéi lugng nudc thai trung binh 120 m3/ngay dém,
phat sinh tir sinh hoat clia can bd cong nhan vién va
nha an; nudc thai dugc thu gom vao dudng 6ng kin
va dau n6i vao hé thong x{r ly nudc thai tap trung cua
Cong ty TNHH KHCN M6i trudng Qudc Viét;

Vé khi thai:

Cong ty khong st dung 16 hgi ma hgp dong mua hai
vGi Cong ty TNHH Dién Hgi Cong Nghiép Tin Thanh
st dung 10 hai d6t nhién liéu Biomass (mun cua, bot
bao), than thién véi moi trudng.

O
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Vé chét thai ran:

Céc loai chat thai rén thong thuding gom: bao bi; gidy loai; cui go...

Lugng chat Phat sinh tu
thai (m3/nam)  c6ng doan

Chat thai sinh hoat 144 Nha an

Loai chat thai ran Phuang phap xir ly

Hgp dong Cty MT D6 thi DN thu
gom van chuyén xur ly
Cac cong doan Hgp dong Cty MT D6 thi DN thu

CT ran cong nghiép

_(gidy, bao bi, ...) 1826 SX gom van chuyén x{r ly
Vé quan ly chat thai nguy hai (CTNH): Vé ap dung cac bién phap san xuat sach hon,

Bon vi cd phat sinh chat thai nguy hai gom: Dau PURLL)OERE, e O I

thuy luc thai, ddu may thai, thuing phi nhiém dau ~ Don vij da tich cuc tan thu dua vao tai SX hodc

gié lau nhiém dau, bao bi nhiém héa ché hu‘ bét cao su, réo su, san phdm phé

hit,

chi thai, bdng den huynh quang thai, el

' \

cdp sd ding ky Chu ngud : 7 m tre ""‘ta'c bao vé méi truong
19/01/2015 (cap an 3) véi ma ?‘

at va san xudt cac loai san phdm
nhiém va hda chat y té& thai. a... phuc vu cac phuang tién,

ba dugc sd Tai nguyén va Moi

n tra cbng tac bao vé moi
nam 2015:

Cac cong doan phat sinh chat
Cac day chuyén san xuat trong
lugng chat thai nguy hai
2.946kg/nam.

tra SG Tai nguyén va
BNg vao ngay 15/4/2015 va
Bién phap quan ly chat thai nguy hai t ':. i [ ngay 27/ 02 [an kiém tra déu cho
Thué don vi ngoai co6 du diéu kién pha . 3n ¢ong hién tot cong tac bao vé



DRC EAO CAO THIFONG NIEN NAM 2015

Cong tac dao tao va dao tao nghé ndng bac cho nguoi lao dong:

N&8m 2015, Cong ty da td chlc dao tao cho 959 lugt ngudi; Téng chi phi dao tao thuc hién ca ndm
2015 Ia 196 triéu dong, binh quan chi phi dao tao 204.000 dong/ngudi/nam.

Céng tac Thi dua khen thudng

N&m 2015, phong trao thi dua khen thudng da cd nhiéu tién bd, d6i mdi va c6 su’ lan tda rong hon. Thi
dua, khen thudng da cd tac dong tich cuc, dong vién CBCNV phan dau thuc hién thang Igi nhiém vu
dé ra. Dang Uy, chinh quyén, doan thé da tdng cudng chi dao cdng tac thi dua khen thudng, tao dudc
nhitng chuyén bién tich cuc trong nhan thirc clia toan thé CBCNV trong toan Cong ty.

Ban hanh stra d6i Quy dinh thi dua — khen thudng dé€ phlu hgp véi Ludt thi dua khen thudng va cac
Nghi dinh hudng dan clia cip trén. Cong tac khen thudng dot xuét, khen thudng ngudi tét viéc tét,
ti€p tuc dugc Cong ty quan tdm, duy tri thudng xuyén.

Nham dong vién khen thudng cho cac ca nhan, tp thé da cé nhiéu thanh tich ndi bat cho su’ nghiép
phat trién cliia Céng ty, ndm qua Cong ty da dé nghi cap trén khen thudng cac hinh thirc khen thudng
cao nhu: Bang khen clia B Cong thuong, Tap doan HCVN, Bang lao dong sang tao cla Téng Lién
doan LDVN ... d3 gép phan ddng vién, khich & tinh than lao dong, céng hién cta Tap thé CBCNV Cong
ty c6 phan cao su Da Nang.




Két qua thi dua nam 2015
Danh hiéu thi dua tap thé
+ Khdi san xuat:
Tap thé xudt sdc: Xi nghiép XD-XM,

Tap thé tién tién: Xi nghiép 16p Radial, Xi
nghiép Can luyén

+ KhdGi Kinh té:

Tap thé xudt sdc: Phong Ban hang

Tap thé tién tién: Phong Tai chinh ké toan
+ Khoi Ky thuat:

Tap thé xudt sdc: Phong Ky thudt co ning,
Phong Nghién clru phét trién

Tap thé tién tién: Phong KCS
+ Khoi phuc vu:

Tap thé xudt sic: Van phong

Tap thé tién tién: Ban KTNB, Xi nghiép ca khi
+ KhGi Thi trugng:

Tap thé xudt sic: Chi nhanh m’if ]

Tap thé tién tién: Chi nhénQ_f

-y

Danh hiéu thi dua ca nhan

-,

Danh hiéu lao dong tién tién: 1. of

Danh hiéu chién sy thi dua cg s&: 382 ngudi ‘

Cong tac cham lo doi séng tinh than vat chat déi voi ngudi lao dong:

Cong ty luén cham lo cai thién moi trudng, diéu
kién lam viéc, nang cao ddi song vat chat, tinh
than cho ngudi lao dong. Bdo dam nai lam viéc
lubn thoang mat, khang trang sach dep. Nha an
lubn dam bao cac yéu cau vé an toan vé sinh thuc
pham.

Moi nguGi lao dong lam viéc tai Cong ty dudc
cham lo day du cac ché do, thuc hién totviéc kham
stic khée dinh ky cho CBCNV theo quy dinh. T8
chirc tét cong tac phong chdng dich bénh, bénh
nghé nghiép va tai nan lao dong cho ngudi lao
dong. Trg cap dot xudt, kip thdi cho nhiing
CBCNV c6 hoan canh kho khan ..., xdy dung mai
am cong doan cho gia dinh CBCNV khong cé nha
...

Trong dé:

Cong ty ludn quan tam, td chlc thdm va téng qua
CBCNV nhan cac ngay |é: 8/3, 20/10. TG chirc tét
trung thu, ngay qudc té thi€u nhi va khen thudng
dong vién kip thdi con clia CBCNV dat hoc sinh
gioi cac cap.

Ndm 2015, Cong ty chi tién vé cho cac daon vi tu
t6 chirc tham quan d& ngoai cho CBCNV vdi mic
04 triéu dong/ngudi.

T6 chirc cho 49 CBCNV dat nhitng thanh tich xuét
sdc trong nam dudc di du lich Malaysia —
Singapore.

T6ng sb lao ddong binh quan ndm 2015: 1.760
nguai.

Thu nhap binh quan thuc té nam 2015 la: 12,49
triéu dong/ngudi/thang (tang 11,4 % so v4i nam
2014).

- Lugng binh quan la: 9,224 triéu dong/ngudi/thang (Tang 9% so vai 2014)

- Thudng binh quan la: 3,4 triéu dong/nguGi/thang (Tang 19,5% so vd&i 2014)

- Chi BHXH, BHYT, BH tai nan, BH that nghi€p binh quan: 455.000 d6ng/ngudi/thang.

O
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Bao cao lién quan dén trach nhiém do6i vai cong dong dia phuong.

Bén canh muc tiéu phat trién Céng ty nhdm mang lai Igi ich cho ¢ ddng, DRC con chl tdm dén cac
hoat ddng x& hdi nhdm déng gép mét phan Igi ich clia Cong ty vao su phéat trién, ti€én bd clia xa hoi.
Cac cong tac xa héi hoat dong nhu: clu trg, tir thién, nhan dao dugc dong dao can bd CNV hudng
rng. COng tac xa hdi tap trung gilp dG cac gia dinh gdp khd khan, nan nhan chat déc da cam, tré em
ngheo, khuyét tat vugt khd trong hoc tap, ung hd quy khuyén hoc, xay dung nha tinh thuong...Thuc
hién chinh sach ngudi cd cong, thudng xuyén quan tam giai quyét ché do cho cac déi tugng chinh
sach; thé hién nghia clr “uéng nudc nhé ngudn”, “dén on dap nghia”, ti€p tuc phung dudng chu déo
Me Viét Nam anh hiing. Cac doan thé da t6 chlc tham gia cac hdi thi, hdi thao nhan ky niém 40 ndm
thanh 13p cong ty va dat két qua cao. Udc tinh dong gop xa hdi nam 2015 khoang 800 triéu dong.
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC
Vé két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh
Nhirng cai tién vé co ciu to chirc, chinh sach, quan ly
K& hoach phat trién trong tuong lai

Bao cao vé trach nhiém véi mai trudng va xa hoi
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DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

N&m 2015 trong bdi canh tinh hinh thé gidi dién bién rat phiic tap, kinh t& thé& gigi phuc hdi cham han
s0 vGi du’ bdo. Nhitng yéu t& khdng thuén Igi tir nhitng bat 6n vé kinh t& va chinh tri cla thé gidi cling
nhu trong nudc da gay khd khan cho hoat dong SXKD cua cac doanh nghi€p ndi chung va DRC noi

riéng.

D& thdo g& kho kh&n cho doanh nghiép Chinh phu @& ban hanh Nghi quyét 01/NQ-CP ngay 03/01/2015
vé nhitng giai phap chl yéu chi dao, diéu hanh thuc hién k& hoach phét trién kinh t& - x& héi. Véi su

nd luc clia cdng ddng doanh nghiép, nén kinh t& trong nudc dan dn dinh, lam phét gitr 8 mic thap, I3

sudt giam dan...1a nhitng diéu kién d€ doanh nghiép phét trién san xuét.

Ngoai nhitng tac dong trén, tinh hinh SXKD DRC con chiu tac dong bdi nhitng yéu td thuan Igi va kho

khan sau:

huong hiéu DRC dd dugc khang dinh,
chiém uu thé trén thi trudng nén gilr
virng dugc ty trong thi phan trong nudc

va tiép tuc tim kiém, ddy manh thi trudng xuét
khau.

Viéc Chinh pha ban hanh Nghi dinh 15 quy dinh
XU phat d6i vdi hanh vi chd hang vugt qua trong
tai thiét ké cla xe da tac dong tich cuc dén viéc
tiéu thu cling nhu cac hién tugng su' co trén thi
trudng dGi vdi viéc chd qua trong tai.

Gia cao su ti€p tuc duy tri ¢ mdc thap, gitp cho
cho cdng ty chi dong ngudn cung cap nguyén liéu
dat chat lugng vdi gia ca hgp ly, giam mdc du tri

nguyén liéu, qua d6 giam gia thanh san pham.

1S {1 ‘ Z ~d . § “. S SRS .“’ (¢}

Gia ca san pham s3m 16p giam manh trén ca hai
thi trudng trong nudc va xudt khau, ty 18 giam
binh quan trén 10%. Cong tac chong budn lau,
gian lan thuong mai chua hiéu qua gay bat binh
dang giira I6p 6 t6 san xudt trong nudc va nhap
khau, ddc biét I6p nhap tir Trung Quéc.

Cac doanh nghiép dau tu nudc ngoai tai Viét Nam
c6 Igi thé vé cdng nghé, von...da dua san pham
sam I6p xe dap xe may co chat lugng cao hon,
gia thanh thap han, canh tranh thi phan truc tiép
vGi cac doanh nghiép Viét Nam.

Trung Qudc pha gid dong nhan dan té, nén cac
doanh nghiép kinh doanh san pham sim I6p
Trung Quéc 6 at xudt khdu sang cac nudc, tao
nén su’ canh tranh quyét liét. Trudc tinh hinh trén,
Ban 1anh dao cung toan thé CBCNV Cdng ty Vi
truyén thdng khong ngling vugt khd di Ién da
phat huy tinh than lao déng sang tao, ludn doan
két, thdng nhat trong moi hanh dong, tan dung
tot thdi cg, tirng budc vugt qua kho khan, thach
thirc, hoan thanh t6ét nhiém vu san xuat kinh

doanh nam 2015.
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Doanh thu Ty dong 3.508 98 104
NOp ngan sach Ty dong 287 102 101
Lgi nhuan Ty dbng 532 116 114
Thu nhap binh quan Triéu dong/ngudi 11 108 107

Mé&c du trién khai thut hién Nghi quyét cua Pai hdi ddng c6 déng thuong nién ndm 2015 trong béi canh
rét khd khan nhung DRC dd hoan thanh xuét sac hdu hét cac muc tiéu di dé ra, dac biét:

e Chi tiéu Lgi nhuan vugt 17% so vdi ké hoach, vugt 18% so vdi cung ky 2014.

e San lugng tiéu thu & tat ca cac san pham clia Cong ty déu dat téng trudng cao, trong dé mét hang
s&m 16p 6 t& (nhdm san pham chu luc ctia DRC) tdng trudng trén 12%, sam 16p 6 td bias méc du
anh hudng di doi nhung van ting trudng 6%; 16p 6 t6 radial tuy mdi [a ndm thir hai ban thuong
mai ra thi trudng nhung da dat trén 175.000 b0 tang trudng trén 52%.

¢ Doanh thu ban hang nam 2015 dat dugc 3.508 ty tang 4% so vGi nam 2014 va giam 10% so Vdi
Nghi quyét cia DHDCD thudng niém nam 2015. Tuy nhién, néu can cr vao gia ban ké hoach xay
dung tir dau nam 2015 thi doanh thu nam 2015 sé la 3.990 ty tang 14% so vdi nam 2014 va tang
2% so vGi Nghi quyét clia Dai hoi. Diéu nay cho thay do &p luc canh tranh nén gia ban san pham
binh quan ctia Céng ty trong nam 2015 da phai diéu chinh gidm trén 10% so vdi gid ké hoach tir
dau nam, diéu nay da anh hudng rat nhiéu dén chi tiéu doanh thu.
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Panh gia Cong tac diéu hanh san xuat

I

[ arong ndm 2015, cdng tac dieu hanh ¢ nhiéu ddi méi, badm sat muc tiéu nhiém vu dé ra, phuong
thirc diéu hanh chat ché, ddng quy dinh, sat thuc té€, hiéu qua cao. Cong ty phan cap phan
quyén manh hon cho thd trudng cac don vi, tu' xdy dung co ché dé phat huy t6i da tinh than

trach nhiém, phat huy tinh than lam chu, do vay tinh tu giac ciia ngudi lao dong dugc nang Ién ro rét.

Nhiéu giai phap hop ly dugc trién khai ddng bd d& nhanh chdng 6n dinh va phat trién san xuét, dap

(’ng nhu cau da dang san pham cua thi trudng trong va ngoai nudc.

Cac thanh vién trong Ban l&nh dao nhan thiic sdu sac cac kho khdn nén dd dé ra nhiéu bién phap tich
cuc chl ddng d6i phd véi cac tinh hudng thuc t&; ludn thé hién tét tinh than doan két, trach nhiém tap
thé, linh hoat, sdng tao dé€ hoan thanh xuét sic nhiém vu dugc giao.

Tuy nhién, céng tac chi dao diéu hanh san xudt cdn phdi tiép tuc déi mdi vdi phuong chém "Kip thoi,
linh hoat, chét luong”. Tung budc ndng cao tinh thén trach nhiém trong gidi quyét tung vu viéc, thé

hién quyét tdm cao vdi muc tiéu xdy dung phat trién céng ty ngay cang 6n dinh, bén viing.
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Cong tac ban hang
COng tac ban hang trong nam qua chiju ap Iluc béi nhiéu yéu to:

- VAn nan gian lan thuang mai, canh tranh khéc liét vé gia ddi véi san pham clng loai trong nudc
va nudc ngoai;

- Trong 10 thang dau nam 2015, lugng xe nhap nguyén chiéc tang dét bién 150% lam cho I6p tiéu
thu giam;

- Nhiéu hdng san xuét I18p xe ndi ti€éng cua Thé giGi da dau tu nha mdy san xudt hodc thanh 1&p
cdng ty phan phdi san pham tai Viét Nam.

Tuy nhién, nhd bam sat va ndm bét kip thdi nhitng dién bién cua thi trudng, Cong ty da ban hanh va
ap dung nhiéu chinh sach ban hang linh hoat, phu hgp, tao su’ 6n dinh cho hé thng cac Nha phan phdi
va khach hang trong viéc tiéu thu va sir dung san phdm DRC.

San pham 16p radial DRC d& dugc phan phdi réng rai trong ca nudc budc dau dudgc ngudi tiéu dung
dén nhan va danh gid cao. Dic biét dén nay, san pham I6p 6 td radial DRC da dugc tat ca cac don vi
lap rép 6 to tai tai Viét Nam dua vao si dung dé thay thé cho hang nhap khau.

T&i cdu truc cdng tac quan ly kho bai, bdc xép tao su thuén Igi trong quéa trinh xuit nhap nén kiém ké
nam 2015 khdng xay ra trudng hgp that thoat san pham.

Thuc hién giai phap dau thau van chuyén, Iuwa chon cac doanh nghiép véan tai véi gia ca canh tranh 6n
dinh vé nang luc, giai quyét tét khau Iuu thong hang hda, udc tiét kiém chirng 10 ty dong.

Dé dap ung chién luoc diu tu va phét trién cda Cong ty trong thoi gian tdi céng tac ban hang, cén tip
trung gidi quyét nhiing vén dé ton tai sau day:
BET ST\ ELr. BT FT T\
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Tang ‘cuong dau tu cho"\

cong téc marketing dé ting
cuong hon nia kha nang
tiép cadn va du bao théng tin
thi truong, nghién, et thi
truong hién tai va tueng lai
dap ung chién® luoe phat
trién cda Cong ty.

e |
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Chii trong céng tac nghién

|| cuu phét trién san pham mdi

/ dap/ung nhanh chong, kip

/

|

thol nhu cau thi truong trong
mai truong hoi nhap/Va canh
tranh ngay cang gay gat.

Cong téc xudt khdu cén phar
chu dong hon trong viéc tim
kiém, khai thac /thi truong
mdoj, ¢o chuong trinh, ké
hoach dé phat .thién thi
truong xudt khau' dai-han
nham dap ung yéu cau déu
tu va tang truong cua Cong

ty trong nhiing nam dén.
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Cong tac khoa hoc ki thuat va nghién ciru phat trién

ruéc tinh hinh canh

tranh ngay cang khac

nghiét, DRC da kip thsi
dua ra nhiéu giai phap céng
nghé méi dé thich ('ng, nhiéu dé
tai Ung dung tién bo khoa hoc
trong san xudt dd dudc trién
khai nhu: Cai ti€n dan pha ché,
giam thdi gian luu hda 16p xe
dap tUr 240 giday xu6ng con 210
gidy; Chuyén déi san xudt 6n
dinh sam 6 t6 tir clobutyl sang
butyl; Thay d6i phudng phap
thanh hinh 16p tai nhe; giai
quyét dit diém khuyét tat gay
manh hong 16p; Cai tién don
pha ch& M46, M65...
nang cao chat lugng va ha gia

nham

thanh san pham, day dugc xem
la yéu t6 then chét gidp Cong ty
ti€p tuc phat tri€n mot cach bén
virng trong moi trudng hoi nhap
va nén kinh t& vin con nhiéu
kho khan.

N@m 2015, DRC d& t chirc thiét
k€, thi cong dua ra thi truGng
rat nhiéu quy cach san pham
m&i, cu thé: 10 quy cach 16p
dac chung va 6 t6 may kéo; 07
quy cach 16p xe may; 04 quy
cach I6p banh dac va 01 quy
cach 16p dap. Viéc da dang cac
quy cach san phadm chu luc clia
Cong ty da dap Ung va thoa
man kip thdi nhu cau st dung

cuia tng déi tugng khach hang,
theo ddc thu cla tirng vlng thi
truéng, gop phan nang cao kha
nang canh tranh clia san pham,
tao nén nhiéu Igi thé riéng cd
dai vé&i nhan hiéu DRC.

Phong trao phat huy sang kién,
ap dung tién b khoa hoc ky
thuat luén dugc duy tri va phat
trién déu khdp & tat ca cac
phong ban xi nghiép. Trong
nam 2015, toan Cong ty da co
110 dé tai, sang kién dugc
duyét tao ra gia tri lam Igi trén
42 ty dong.

Tuy nhién, trong linh vuc ndy cdn khac phuc mét sé vén dé sau:

On dinh va néng cao chét luong I6p néng nghiép va I6p OTR, dy chinh 18 lgi thé canh tranh riéng
¢0 cua DRC vdi cac doi thu canh tranh

Cong tdc phén tich dinh muc vét tu' phai duoc cai tién theo hudng phan anh ding, kip thoi tinh
hinh st dung Vét tu ' trong trong tuhg san phdm, nhém tham mut tét cho Ban lénh dao trong viéc
t6 chiic san xudt mét cach hiéu qua.

Ban tiét kiém nang luong can di sdu, sat phén tich thuc trang su’ dung nhiét, khi nén, dién, dau &
cac Xi nghiép san xudt. Phdi chi ra nhiing that thoat géy Idng phi ndng luong dé tham mut cho
Ban Ianh dao dé ra cac bién phap tiét gidam chi phi, ha gid thanh sén pham.

Can bé ky thudt duoc phdn céng kiém tra, gidgm sat cac quy trinh san xudt tai cac Xi nghiép con
bi ddng, su’ phdi hop gitra can b ky thudt xi nghiép vdi nén bé ky thuét duoc phén cong kiém tra,
giam sat con yéu, chua phat huy hét vai tro va trach nhiém duoc giao.

Trong phong trao séng kién cac gidi phap céng nghé con it, chua tdi 5% so vdi tong cac gidi phap,
can phai tiép tuc phat huy phong trao nghién cuu ap dung tién bé khoa hoc ky thudt cong nghé
trong san xudt, khéng ngung ndng cao gid tri gia ting trong sén phdm, cin xdc dinh ddy la mot
trong nhiihg yéu 4 then chot tao ra budc dot pha trong chién luoc kinh doanh cda Cong ty trong

O

giai doan hoi nhap toan cau.



CONG TY CO PHAN CAO SU DA NANG

Cong tac quan ly chat lurgng va cham soc khach hang

Nam 2015, su phoi hgp gilta cac Phong chirc nang vdi cac
Xi nghiép trong viéc giai quyét cac van dé lién quan dén
cong tac chat lugng trén cg s lam viéc nhom hiéu qua,
XU ly nhanh va dit diém céc su ¢6 vé chat lugng, chinh
vi vy chét lugng san phdm 6n dinh, ngoai quan ctia san
phdm ngay cang dudc cai thién, hiéu qua s dung cua
san phdm DRC dugc ngudi tiéu dung danh gié cao.

Ché&t lugng nguyén vét liéu dau vao dudc kiém tra nghiém
ngoat, phan tich do ludng va cai tién chat lugng san pham
thong qua s6 liéu phéan tich, giam sat sir dung va bao
quan nguyén vét liéu da tao dugc su’ én dinh rat I16n cho
khau gia cong BTP.

Cai tién cdng tac bao hanh san phdm nhu: Thay déi biéu
mau thong bdo két qua bao hanh bao dam thong tin cu
thé&; cap nhat hinh anh, nguyén nhan, khuyén nghi vdi
khach hang tao ra sy théa man déi véi khach hang ngay
cang cao. Dac biét Cong ty da ma kénh gidi quyét bao
hanh truc tuyén 24/24, giam dinh va tra I0i két qua dén
khach hang mét cach nhanh nhat.

Bén canh nhiing két qua dat duoc, cong tac quan ly chat

luong vén con tdn tai nhiing vén dé cdn quan tém gidi quyét

triét dé, do la:

- (bng tac kiém tra, gidm sat qud trinh sén xudt chua chit

ché, dan dén viéc phat hién va ngén chén cac nguy co géy

ra sén phdm hong con chém.

- (0ng tac dich vu cham soc khdach hang cén phadi hoat déng
mot cach bai ban va chuyén nghiép hon, déy phai duoc xac
dinh Ia nhiém vu quan trong dé tao ra loi thé canh tranh

riéng co trong phuong thuc ban hang cua DRC .

- Phadi thuong xuyén tuyén truyén, gido duc cho nguoi lao

dong, doi ngli can bo ky thudt nhan thuc duoc tdm quan

trong cua cong tac quan ly chét luong doi voi su’ ton tai va
phat trién cua Cong ty, loai bo tu' tubng chay theo s6 luong,
coi thuong chét luong lam anh hudng dén uy tin DRC.
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Cong tac ké hoach va thi trueng

N8m 2015, cdng tac ké hoach ¢ nhiéu d6i mdi, dic biét
trong viéc phdi hdp véi cac don vi san xudt dé€ can dbi
nang luc, cAn ddi san pham bao dam day du va kip thdi
cho thi truGng, ton kho hop ly.

Giam sat thuc hién k€ hoach d6i vdi san xuat cé dau hiéu
tich cuc, gop phan trong viéc phat hién nhitng bat cap
trong san xuét, phdi hap véi cac don vi khac phuc dé tdng
san lugng.

Tuy nhién phugng phap phan tich va du bao nhu cau thi
trudng chua cé phuang phap rd rang, trong lic nén kinh
t& con nhiéu bién ddng thay dai lién tuc khé doan trudc
dudc, can phai két hgp nhuan nhuyén gitta céng tac k&
hoach va nhu cau thi trudng dé phat huy ti da hiéu qua
cla nang luc san xuat.

\ . {k\ L//
Dé dap ung chién luoc diu tu’ va phat trién cua Cong ty trong thoi gian tdi cin phai ddc
biét quan tdm dén cong tac ban hang, can tap trung giai quyét nhiing vén dé ton tai sau
day:

- Tang cuong dau tu’ cho cong tac marketing, nghién cuu thi truong hién tai va tuong
lai dap ung chién luoc phat trién cda Cong ty.

- (0bng tac dich vu cham soc khach hang cdn phai hoat dong mot cach bai ban va
chuyén nghiép hon, ddy phai duoc xac dinh Ié nhiém vu quan trong dé tao ra loi thé
canh tranh riéng co trong phuong thuc ban hang cua DRC .

- Chu trong céng tdc nghién cuu phat trién san phdm mdi dap ung nhanh chong, kip
thoi nhu cdu cua thi truong trong moi truong hdi nhap va canh tranh ngay cang gay
gat.

- (Bng tdc xudt khdu cdn phdi chu déng hon trong viéc tim kiém, khai thac thi truong
mdi, ¢é chuong trinh, ké hoach dé phat trién thi truong xudt khdu mot cach dai han
nham dap ung yéu cdu ddu tu' va ting trudng cua Cong ty trong nhiihg ném dén.

- CBng tac du bdo nhu cdu tiéu thu dé phdi hop vdi viéc xdy dung ké hoach san xuét
cén phai thuc hién ngdy cang tét hon dé céng tdc xdy dung ké hoach san xudt va

trién khai sén xuét it bi déng hon.




Cong tac tai chinh

Nam 2015, cdng tac tai chinh da thudng xuyén can d6i nguén va vén dé phuc
vu kip th&i cho hoat ddng SXKD, ludn bao toan va phat trién von, sir dung vén
mot cach tiét kiém va cd hiéu qua, moi hoat dong san xuat kinh doanh cua
cong ty déu dugc phan anh bang cac chi tiéu gia tri, chi tiéu tai chinh

Thudng xuyén theo doi sat tinh hinh bién déng va chinh sach tién té ciia ngan
hang dé cd ca s6 dam phan véi cac ngdn hang vé murc |3i suét hgp ly ap dung
cho cong ty két qua nam 2015 |3i suat vay giam so vd@i cung ky gan 38 ty
dong.

Thuc hién huy dong ngudn vén nhan rdi gdi ky han & cac ngan hang thu Ii
hon 6,6 ty dong. Kiém tra kiém soat chdt ch& thu chi, thanh toan tién hang,
khong cé khach hang ng qua han. Bado dam viéc chi tra luang, thudng va cac
ché d6 chinh sach kip thdi cho ngudi lao dong

Hoan thanh t6t cong tac bao cao tai chinh, bado cdo dinh ky theo quy dinh cla
phap luat va clia Tap doan, gép phan cho cong tac cong bo thong tin kip thai
va chinh xac

Phéi hdp chdt ché véi phong ban hang dua ra cac co ché dé ddy manh tiéu
thu, tich cuc thu h6i cong ng nén nam 2015 vong quay von tang 2 lan, nang
cao kha nang sinh I5i ctia von kinh doanh.

Tham muu cho I&nh dao Cdng ty trién khai cé hiéu quéa cac cha truong Ve tiét
kiém, giam chi phi, phdi hgp linh hoat véi Phdng ban hang trong viéc xay dung
nhiéu giai phap dé tdng cudng cong tac tiéu thu, giam hang ton kho.

Tuy nhién, dé phat huy hon nifa vai tro kiém tra, kiém sodt va tham
. _ muu cho Lénh dao cdng ty trong cdng tac quan tri tai chinh nham dap
ung yéu cdu quan ly trong diéu kién chinh sdch tién té luén thay doi,

P 1 > a 1 i1 )z

q 8n can chu trong hon

von phuc vu hoat dong SXKD.

m*c c‘é‘,’o hanh cac hanh cac \quy hh, chinh

i o
d

sdch cua Nha nutc o cac don lld
Thuong xuyén phan tich va cén déi tinh hinh tai chinh, thar/”nuu cho

‘ LWC quén ly, diéu hanh cac hoat dong SXKD
cta Cong ty.
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BAO CAO THUFONG NIEN NAM 2015

Cong tac lao dong - tién luvong

N&m 2015, Céng ty da c6 gang tao
cdng &n viéc lam 6n dinh cho hon
1.750 CBCN. Trong nam qua, chua
¢ thang nao ngudi lao dong phai
nghi viéc dai ngay, thu nhap lubn
dugc quan tdm mot cach hai hoa
gilra Igi ich cta Doanh nghiép, cac
Nha dau tu va ngudi lao dong, diéu
nay da gitp cho CBCN trong Cong ty
[udn nhiét tinh, tam huyét va mong
mudn dugc gan bd cng hién 1au dai
cho su nghiép xdy dung va phat
trién Cong ty.

Nam 2015, ban hanh mdi quy ché
tra luong ap dung tir thang 3/2015
thu nhdp cla ngugi lao dong truc
ti€p dugc gan lién vdi hiéu qua cong
viéc dudc giao, tao dudc sy cong
bang, phu hap gitta cac don vi.

DEtiép tuc dap ung yéu cdu céng tac tién luong va chinh sach dai

ngé cho nguci lao dbng trong thoi gian dén, can luu y mot s6 vén

dé sau day:

Tiép tuc theo doi thoi gian lam viéc, thoi gian nghi ngoi tai cac
don vi, hién nay hién tuong nghi sém van con xdy ra, thudng
t4p trung vao cdc thoi diém giao ca va dn com giia ca.

Tiép tuc ra sodt, sang loc, sap xép, dinh bién lai luc luong lao
ddng tai tat ca cac don vi trong toan Cong ty theo hudng tién
tién, khoa hoc.

Phai thuong xuyén thuc hién cong tic phan tich tién luong
nham chan chinh kip thoi su’ bat hop ly trong viéc xdy dung
don gid luong vdi muc do phutc tap trong tung cong viéc, tao
ra su'cong bang hop ly trong thu nhap cia nguoi lao dong.

Phéi hop Vi cdc t6 chiic doan thé chdm lo tét doi séng vt
chét, tinh than cho nguoi lao dong.
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CONG TY CO PHAN CAO SU BA NANG AAA

C6ng tac dao tao va dao tao nghé nang bac Cong tac thyc hanh tiét kiém
chong lang phi
N&8m 2015, Céng ty da t6 chirc dao tao cho 959 lugt ngudi; Tong

chi phi dao tao thuc hién ca nam 2015 la 196 triéu dong, binh
quan chi phi dao tao 204.000 dong/ngudi/nam.

Xac dinh day la cong tac gép phan
ha gid thanh nang cao stic canh
tranh cho Cong ty nén CBCNV
luén tu giac thuc hanh ti€t ki€m
chdng lang phi, tham nhiing mot

Tuy nhién chét luong dao tao nghé con han ché, nguyén nhén chu
yéu do thiéu doi ngd gido vién co nang luc va kinh nghiém nghé
nghiép. Gido trinh day nghé cing kha ngheo nan do thiéu cac cach thiét thuc trén moi mat hoat
chuyén gia co kinh nghiém va tam huyét bién soan. d6ng cta c 6r.1 gty - -
Do dd, cédn tang cuong cong tac dao tao, dao tao lai... Co chu

truong dau tu mot cach co hiéu qua cho ngudn nhén luc dap ung

K& qua nam 2015, khong co

trudng hgp tham nhiing, lang phi
kip thoi quy mé phat trién cda Cong ty trong thoi gian tdi,

nao xay ra va tdng sb chi phi tiét
kiém udc tinh dat gan 90 ty dong.
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Cong tac xa hoi - doan thé

C4c t6 chirc doan thé da phdi hgp véi chuyén mdn chdm lo t6t quyén Igi vat chét, tinh than cho ngudi
lao ddng, giai quyét kip thdi cac vudng mac trong ndi bo.

Cac cong tac xa héi hoat dong nhu: clru trg, tur thién, nhan dao dugc dong dao can bo CNV hudng
Ung. Cong tac xa hoi tap trung gidp d& cac gia dinh gap khoé khan, nan nhan chat doc da cam, tré em
ngheo, khuyét tat vugt kho trong hoc tap, ing hé quy khuyén hoc, xay dung nha tinh thuang...Thuc
hién chinh sach ngudi cé cong, thudng xuyén quan tam gidi quyét ché do cho cac doi tugng chinh
sach; thé hién nghia cr “ubng nudc nhd ngudn”, “dén on dap nghia”, tiép tuc phung dudng chu déo
Me Viét Nam anh hiing. Cac doan thé da t6 chirc tham gia cac hdi thi, hdi thao nhan ky niém 40 ndm
thanh 1ap céng ty va dat két qua cao.Udc tinh dong gdp xa hdi ndam 2015 khoang 800 triéu dong.




TINH HINH TAI CHINH

Cd cau tai san
Tinh dén cudi 31/12/2015, téng tai san clia Cong ty dat 3.142 ty dong, tuong ducng vdi tai san & thdi
diém cudi 31/12/2014 14 3.137 ty déng.

Ca cau tai san clia DRC

70% 65%
59%
60%

0,
20 41%

40% 35%
30%
20%
10%

0%
2014 2015

B Tai san ngdn han Tai san dai han

Ca c4u tai san clia Cong ty b su’ chuyén dich nhe khi ty trong tai san ngan han tai thdi diém 31/12/2015
tang so vai 31/12/2014 tir 35% lén 41%, trong khi d6 ty trong tai san dai han giam tir 65% xubng con
59%.

Po6i v6i tai san ngan han: Ton kho 13 khoan  D&i véi tai san dai han: Tai san c6 dinh chiém
muc chiém ty trong I6n nhat vdi 60% téng cdng  ty trong chu yéu trong cd cu tai san dai han cua
tai san ngan han, ti€p theo d6 la cac khoan phai  Cong ty. Tai san dai han chi yéu bao gom cac
thu ngdn han va tién, tugng duong tién véi ty mady mdc nha xudng d€ san xudt sam I6p (la hoat
trong lan lugt la 21% va 18%. dong kinh doanh chinh ca Cong ty). Cac khoan

muc con lai nhu tai san dé dang dai han, cac

khoan dau tu tai chinh dai han chiém ty trong
khdng dang ké. '
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Co cau tai san dai han cua DRC

0,3% 0,9%
m Céc khoan phai thu dai
han 3,2%

0,002%

mTai san ¢ dinh
Tai san dg dang dai
han

m Céc khoan dau tu tai
chinh dai han

ETai san dai han khéc

Vong quay phai thu, hang ton kho, tai san

)

Co cau tai san ngan han

m Tién va tuong ducng 0%
tién

® Cac khoan phai thu ngén
han 60%

To6n kho

B Tai san ngan han khac

\Vong quay hiéu qua hoat déng ctia DRC cling khéng cé nhiéu bién dong so vdi tai thdi diém 31/12/2014

khi:

- Vong quay hang ton kho tang nhe tir 3,03 vong Ién 3,36 vong. Diéu nay cho thdy Cong ty dang rat

nd luc quan ly ton kho dé giam thiéu chi phi.

- Vong quay khoan phai thu tang tir 12,9 vong lén 13,2 vong. Trong bGi canh canh tranh trong mang

sam I6p ngdy cang gay gat DRC van quan ly khoan phai thu hiéu qua khi duy tri vong quay kha

Ccao.

- Vong quay tai san tang tur 1,04 vong Ién 1,12 vong.

3,36

Vong quay ton kho
3,03

. i N 13,2
Vong quay khoan phai thu
12,9
Ve i <3 1,12
ong quay tai san
1,04
0 2 4 6 8 10 12 14
Vong

2015 m2014
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Cq cau ng, von

Trong cd cdu ng va von ctia Cao su Da Nang trong ndm 2015, ty trong ng d& cé dau hiéu giam so véi
nam 2014. Cu thé, ty trong ng/tong tai san ctia DRC trong ndm 2015 1a 46,77%, trong khi d6 & ndm
2014 la 51,05%, cd cau ng/von chu sd hitu la 87,8%, thap han mirc 104,29% trong nam 2014. Ca cau
tai chinh cta DRC dang c6 xu hudng chuyén dich theo hudng an toan hon.

Vvong quay khoan phai tra

Vong quay khoan phai tra cua DRC

18

17,5
17,5

17
16,5

16

15,5 15,7
15

14,5
2014 2015

Vong quay khoan phai tra trong nam 2015 cta DRC la 17,5 vong, tuang (rng vdi 21 ngay phai tra binh
quan, so véi nam 2014, vong quay khoan phai tra cla cong ty cao hon 1,8 ngay, tudng 'ng véi 23
ngay phai tra binh quan. Cong ty van duy tri thdi gian tra tién c&p tuong d6i 6n dinh trong ndm.

Cd cdu ng va von cta DRC
120%

104,29%
100% 87,80%
80%
60% 51,05% 46,75%
40%
20%

0%
2014 2015
@ No/Téng tai san No/Vén chl sé hivu
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Nham nang cao hiéu qua cdng tac quan ly, dap &'ng ngay cang phu hdp cho nhu cu phat trién va dinh
hudng cua Cong ty, DRC da ti€én hanh ra soat lai cac bo phan, phong ban clia Cong ty. Dua trén nhu
cau thuc t€, DRC da thanh lap phong K& hoach trén cd sd tach bo phan K& hoach tir phong Ké hoach
— VAt tu; Thanh 1ap phong nghién clru phat trién (R&D) trén co s tach bd phan nghién clru va phat
trién tir phong Ky thuét Cao su.

Trong cong tac quan ly ngudén nhan luc, Iua chon nhifng ngudi lao dong c6 chat lugng cao, thuc hién
viéc phan cdng ding ngudi ding viéc, khong cé tinh trang lao ddng nhan rdi dan dén ton hao chi phi
quan ly vo ich cho c6ng ty. Nham tao dong luc cho ngudi lao dong tich cuc hoat déng san xuat, cdng
hién ngay cang nhiéu cho céng ty, DRC cling d&t ra nhiing tiéu chudn khen thudng trong cdng viéc,
khen thudng nhitng ca nhan, tap thé cd két qua lao déng xudt sic, hiéu qua, sang tao.




KE HOACH PHAT TRIEN TRONG TUONG LAI

Can clr tdc dd phat trién cla thi trudng ndi dia, thi trudng xudt khau, néng luc san xuét cta doanh
nghiép cling nhu’ du’ bao vé dién bién sép tdi clia nén kinh t& trong va ngoai nudc, Ban lanh dao d3
hudng dan trién khai xay dung va té chirc thuc hién k& hoach SXKD cho ndm 2016 theo hudng: ting
cudng cong tac quan tri cong ty, quan ly chi phi, phat huy ndi luc tim cac bién phap giam gia thanh
san pham, nang cao hiéu qua san xut kinh doanh, &n dinh viéc lam, cai thién diéu kién 1am viéc va
dam bao thu nhap cho ngudi lao déng, véi cac chi tiéu chinh nhu sau:

So thuc hién

Chi tiéu bvT Ké hoach 2016 2015
Gia tri SXCN )
( theo gia thuc t& ) Ty 3.777 108
Doanh thu tiéu thu Ty 3.778 110
Xuét khau Triéu USD 25 129
Lgi nhuan trudc thué udc tinh Ty 502 104
San lugng tiéu thu
Sam xe dap Chiéc 4.800.000 106
LOp xe may Chiéc 1.850.000 118
Sam xe may Chiéc 5.500.000 116
Lop 6 t6 may kéo Chiéc 1.145.000 117
Lop 6 to bias Chiéc 880.000 109
Lop radial Chiéc 265.000 154
Sam 6 to Chiéc 980.000 120
Yém 0 to Chiéc 650.000 117
Lop 6 to dap Chiéc 42.000 102
Cao su ky thuat Ty 7,4 111
San lugng san xuat
Lop xe dap chiéc 4.700.000 104
Sam xe dap Chiéc 4.800.000 106
Lop xe may Chiéc 2.000.000 106
Sam xe may Chiéc 5.500.000 124
Lop 0 to may kéo Chiéc 1.145.000 110
LAp 6 t6 bias Chiéc 880.000 103
Lop radial Chiéc 265.000 146
Sam o to Chiéc 950.000 104
Yém 0 to Chiéc 660.000 111
Lop 6 to dap Chiéc 40.000 99
Cao su ky thuat Ty 7,4 111

O
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Cong tac diéu hanh san xuat, thu'c hién tiét giam chi phi, ha gia thanh san pham

Tang cudng ap dung cac ti€n bd khoa hoc cong nghé nham st dung cac ngudn vat tu thay thé cé gia
thap nhung van duy tri 6n dinh chat lugng dé tiét kiém chi phi NVL, ha gia thanh san pham.

Ra sodt lai cac quy trinh cdng nghé, cac don pha ché, thiét k& san phdm va ban hanh mdi cac dinh
murc k¥ thuat theo hudng tién tién, sat thuc t€, phan ddu giam hao hut trong cac cong doan san xuat,
gidm ty 1& san phdm phé...nham tiét giam t6i da cac chi phi san xuét .

Chuén xac dinh mUc vat tu cho cac san pham, déc biét |a I6p radial d€ tdng kha n&ng canh tranh cua
san pham.

Dau tu thiét bi cho Xi nghiép sdm 16p XDXM dé da dang hda san phdm va tdng khd nang canh trén
trén thi trudng

B& tri thdi gian san xudt khoa hoc, hap ly, tan dung triét d€ gi& san xudt Ka2 , Ka3, phat huy t6i da
cong suat may moc thiét bi, dac biét chu trong chuong trinh hanh déng tiét kiém nang lugng.

Tang cuGng cong tac bao tri, bado duGng thi€t bi, han ché dén mic thdp nhat tinh trang ngirng san
xuat do hu hdng thiét bi, phdan dau tiét giam chi phi stfa chita tai cac Xi nghiép san xudt, gép phan
giam chi phi quan ly chung cua Cong ty.

San xudt phai tudn thu theo k& hoach vé san lugng, quy cach, ching loai san phdm da dé ra theo tirng
thang, nham dap ¢ng ding nhu cau cua thi trudng, dam bao tén kho hop ly, han ché dén muc thap
nh&t gia tri thanh pham ton kho.

Phat dong phong trao thi dua tang nang sudt lao dong, thuc hanh tiét kiém tai tat ca cac Phong, Ban

Xi nghiép trong toan Céng ty thdng qua cac chuong trinh hanh déng cu thé, thiét thuc va hiéu qua.

Tiép tuc ddy manh phong trao sang kién, cai tién ky thudt nham tao ra gia tri gia tdng trong san pham,
tang hiéu qua hoat dong SXKD cla Cong ty.

Phat déng phong trao thi dua hoan thanh k& hoach nam 2016 ngay tir dau nam




Cong tac ban hang

0 iép tuc cang co6, kién toan do6i ngli lam
cOng tac ban hang nham dap (g yéu cau
dau tu, phat trién clia Céng ty va xu thé

hoi nhap toan cau, dac biét la cong tac du bao.

Ti€p tuc cing c6, duy tri va khéng ngirng phat
trién hé théng kénh phan phdi va Khach hang
trong nudc. Pac biét chu trong dén cong tac xudt
khau, phan d&u nang cao doanh s6 xuat khau, xac
dinh day 13 co hdi d€ Cong ty tdng trudng.

D&y manh céng tac tiéu thu nhitng dong san
pham chu luc, dang 1 Igi thé riéng c6 clia DRC
nhu: 16p 0 t6 radial, 16p 6 t6 tai phuc vu cong
trudng, 16p ndng nghiép va I6p 6 t6 dac ching...
Pac biét chu trong cong tac quan ly tién hang
trong bGi canh nén kinh té kho khan nhu hién nay,

O

phan ddu khdng dé phét sinh ng khd doi, khdng

dé xay ra tinh trang that thoat tién hang trong qua
trinh tiéu thu san pham.

C6ng tac nghién clru phét trién san phdm méi can
phai quan tam va dau tu han nifa, nham dap (rng
mot cach nhanh chéng, kip thdi va hiéu qua
nhitng nhu cau mdi, cg hoi mdi cua thi trudng.

Ti€p tuc cling c6 va hoan thién cong tac chdm sdc
khach hang theo hudng chuyén nghiép, xac dinh
day 1a nhiém vu quan trong dé tao ra Igi thé canh
tranh cGa nhdn hiéu DRC so vdi cac san pham
cung loai trong va ngoai nudc.

Xay dung chugng trinh marketing trung va dai han
nhdm quang b3, dinh vi thuong ba hiéu DRC trong
va ngoai nudc.
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Cong tac Tai chinh

Tiép tuc phat huy vai trd tham muu cho Ban I3nh dao trién
khai mot cach cd hiéu qua cac chd trugng vé tiét kiém, giam
chi phi, ha gia thanh san pham.

PhGi hgp vdi Phong ban hang xay dung cac giai phap nham
tdng cudng cdng tac quan ly tién hang, cdng ng, day nhanh
toc dé quay vong von.

Tinh toan, can d6i hop ly cac ngudn von phuc vu hoat dong
SXKD c6 hiéu qua.

Tang cudng kiém tra, gidm sét viéc chap hanh cac quy dinh,
chinh sach ctia Nha nudc & cac dan vi.

Thuc hién thudng xuyén viéc phan tich kinh té€ dinh ky
nham kip thai tham muu cho Ban lanh dao trong viéc quan
ly, diéu hanh cac hoat dong SXKD cla Cong ty.

Cong tac dau tu

Trién khai thuc hién cdng tac dau tu theo
ké hoach. PhGi hgp chat ché véi bo phéan
tai chinh ké toan trong viéc can doi
ngudn von dau tu va giai ngan phuc vu
du an mot cach hiéu qua.

Xay dung quy ché quan ly dau tu



Cong tac tién luvong va cham lo dGi song ngudi lao dong.

Ti€p tuc hoan thién khao sat xay dung va ban hanh toan bd cac dinh mirc lao dong va don gia san
pham cho céc xi nghiép

Phéi hgp vdi don vi tu' van bén ngoai dé xay dung quy ché tra lucng cho khéi gian tiép cong ty va cac
Xi nghiép.

Cong ty tiép tuc chi tién du lich cho cac don vi tu t& chirc tham quan da ngoai cho CBCNV trong ndm
2016 v8i mic 4.000.000 ddng/ngudi, td chirc cho CBCNV dat nhitng thanh tich xuét sic trong ndm
dugc di du lich nudc ngoai

Phat dong phong trao van hda van nghé thé duc thé thao, phong trao thi dua lao ddng san xuét chao
mUrng cac ngay lé I6n trong ndm.

Bang nhitng gidi phap mang tinh d6t phd, cu thé va thiét thuc néu trén, véi sy nG luc hoat dong va
nhay bén ctia Ban I&nh dao, Cong ty c6 phan Cao su Da Nang hoan toan tin tudng va hy vong s tiép
tuc hoan thanh xuét sac cac muc tiéu ctia ndm k€ hoach 2016.




2LAO Lo TILTECIN G MIERE M E RS 90« A

BAO CAO VE TRACH NHIEM VE MOI TRUONG VA XA HOI

Trong nam qua, Cong ty da thuc hién tot cac quy dinh vé xr ly chat thai trong san xuat ra moi trudng
ti€p nhan, van dong cac can bo cong nhan vién thuc hién don vé sinh ngi lam viéc, tao méi trudng lam
viéc trong lanh, 1am nén mdt nép sdng vén minh trong mdi c& nhan ngudi lao dong. Bén canh dé, Cong
ty con thuc hién trong cay xanh quanh noi lam viéc nham tao thém mang xanh nai lam viéc, gép phan
tao tam ly thodi may cho ngtroi lao dong.

DRC ludn d& cao gia tri con ngudi trong su’ phat trién bén vitng ctia Cong ty. Nhdm tao cho ngudi lao
ddng mot mdi trudng lam viéc than thién, ndng dong, noi ma ngudi lao ddng ¢ thé phat huy hét kha
nang ctia minh va dinh hudng sé c6ng hién toan tdm toan y cho su phét trién clia Cong ty, DRC ludn
chl y dén cong tac dao tao ngudn nhan luc cé chat lugng, cd nhiing bién phap thich hgp nham van
ddng, khuyén khich can bd cdng nhan vién céng hién, gép phan phat trién Cong ty. Cong ty con thuc
hién cac chuyén di nghi mat nham tao diéu kién nghi ngai, thu gian cho ngugdi lao déng sau khoang
thdi gian lam viéc mét nhoc, bén canh dé con 13 diéu kién dé tap thé DRC ¢ ca hdi dudc giao luu, chia
s€ v@i nhau, gop phan tdng tinh than doan két trong cong ty.

Cong ty cling thudng xuyén t6 chlic nhitng budi cong tac x& hdi, dén on dap nghia nhdm déng gop
mot phan vao su phét trién cla xa hoi, chdm lo ddi séng cho nhitng manh ddi bat hanh, nhitng ngudi
da cb cong vdi dat nudc trong cac cudc chién tranh.
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IV. DPANH GIA CUA HOI PONG QUAN TRI
Vé cac mat hoat dong
Vé hoat dong cua Ban Giam doc
Cac ké hoach, dinh hudng cua Hoi dong quan tri

A DIRE

DAI HOI Df‘)l\iG €6 DONG THUONG NIEN
CONG TY CO PHAN CAO SU PA NANG

8 2075

Da Nang, ngay 8 thang 4 nam 2015




Trong n&m 2015, tinh hinh kinh t& thé& gidi d& c6 nhitng bién chuyén khé ludng: kinh t& Chau Au chua
may phuc hdi véi ganh ndng ng clia Hy Lap thi cudc di cu clia nhitng ngudi ti nan sang Chau Au da
lam x40 tron dén chinh tri, kinh t& cta cac nudc EU, sau d6 1a méi de doa khiing bd dién ra d& tao nén
ndi lo sg, hoang mang trong 1ong Chau Au. Trong ndm nay, thé& gidi cling chiing kién viéc kinh t& Trung
Quoc dang dan rdi vao tinh trang khd khan chua tirng cd, dong nhan dan té giam gia, nén cong nghiép
suy giam, thi trudng ching khoan lao doc, ngan hang trung uogng nudc nay phai lién tuc bam tién vao
nén kinh t€ trong giai doan cudi ndm. V& phia My, qudc gia cd nén kinh té I6n nhat thé gidi da c6 nhirng
chinh sach vé 1ai sudt khi FED da c6 dgt tdng lai suat trong ndm 2015 va dat ra 10 trinh tang I3i suat
nam 2016. Nhitng bién dong nay da anh hudng khong nhé dén cac doanh nghi€p trong nén kinh té
Viét Nam, ddc biét la nhitng doanh nghiép c6 hoat déng xuét khdu nhu DRC.

e DOng nhan dan té giam
e Tinh hinh kinh t& vi md tugng déi 8n dinh, t8c d ting trudng manh, lam giam kha néng

GDP dat kha tac dong tich cuc dén slfc mua ctia nén kinh té. canh tranh ve gia doi vai san

phdm sdm 16p 6 t& clia DRC
so vdi 16p TQ tai thi trudng
trong va ngoai nudc.

e Chinh sach that chdt tai trong xe cta Chinh phu tao diéu kién
cho Nganh 1&p rap 6 to téng trudng cao trong 6 thang dau

nam 2015, gép phan ddy manh c6ng tac tiéu thu sdm I16p 6
e Ty gid USD diéu chinh tang

anh hudng dén hiéu qua san

t6 trong phan khc 1ap mdi.
e CoOng ty da hoan thanh viéc di dGi Xi nghiép 10p 0 t0 bias, gop xust kinh doanh cta céng ty
phan dap ('ng tuong d&i ddy du kha ndng cung ('ng san pham

cho nhu cau mua hang cla thi truGng trong va ngoai nudc. * San lugng xe nguyen chiec

nhap tUr TQ tang cao, anh

e Gia cao su ti€p tuc duy tri & mirc thap, gilp cho cho Cong ty hudng dén san luong sim

cht dong lua chon dudc ngudn cung cdp nguyén liéu dat chat I6p cung cap cho cac Bon vi
lugng véi gid ca hgp ly, giam mic du trlr nguyén liéu, giam l4p rép vao 6 thang cudi na"\m.

gia thanh. 2015.

e Thi truGng Quang Ninh bi
anh hudng mua, bdo tac
dong truc ti€p dén két qua

tiéu thu san phdm cla Cong
ty tai thi trudng nay.

O
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Mot s6 chi tiéu vé két qua kinh doanh ctia Cao su Pa Ning dugc trinh bay nhu sau:

Chi tiéu Gia tri thuc hién So véi ké hoach
Gia tri san xuat thuc té 3.528 ty dong 96 %
Téng doanh thu 3.508 ty déng 90 %
Lgi nhuan trudc thué 532 ty dong 117 %

rong nam 2015, doanh thu clia Céng ty dat 3.508 ty dong, bdng 104% so vGi nédm 2014 nhung
chi dat 98% k& hoach do &nh hudng ctia nhitng nguyén nhan da néu trén. Tuy nhién, véi su' nd
luc ctia Ban 13nh dao Cong ty, quyét tdm mang lai Igi nhuén t8i uu cho c6 déng cdng ty, Ban
I&nh dao d& cd nhitng bién phap tich cuc nhu gidm gid ban nham téng kha nang canh tranh véi san
pham cua Trung Qudc, van ddng, khuyén khich ngudi lao ddng tich cuc san xuét, quan ly chdc ché hang
ton kho, sir dung hi€éu qua nguon tai san cia Cong ty,... nén xét vé chi tiéu Igi nhuan, DRC da hoan

thanh ké hoach dét ra vdi 532 ty dong tang 14% so vGi nédm 2014 va bang 116% k& hoach dat ra.

Nhirng két qua dat dugc trong nam 2015

Cong tac td chlic nhan sy dudc chd trong, vdi
phuang cham con ngudi la nén tang cho su phat
trién cia Cong ty, DRC ludn chi tdm dén viéc dao
tao, nang cao nghié€p vu cho ngudi lao dong, phan
c6ng nhiém vu theo nguyén tac ding ngudi ding
viéc. Pua ra cac chinh sach dai ngd théa dang
nhdm thu hit nhitng can bd k¥ thudt, quan ly co
trinh d6 chuyén mén cao, cong nhan ky thuat co
trinh d6 lanh nghé. Ra soat nguén nhan luc hién
6, sap xép lao ddéng hap ly, c6 ké hoach tuyén
dung lao ddng cé tay nghé dé dap Ung yéu cau
san xuat kinh doanh trong giai doan tdi.

O

V& mét co ciu té chirc: N&m 2015, HDQT da quyét
dinh thanh 1ap hai phdng mdi la Phong Nghién ctru
va phét trién (R&D) va Phong K& hoach nham dap
('ng kip thdi y&u cau phét trién clia Cong ty trong
xu thé& hdi nhap toan ciu; B& nhiém 01 Phé Téng
Giam dbc Cong ty, 01 Trudng phong. Da hoan tat
viéc di d&i toan bd Cong ty tu Bdc My An vao Khu
cdng nghiép Lién Chiéu, &n dinh san xuét va cac
hoat dong thudng nhat cia Cong ty. CuGi nam,
2015 HDQT da phé duyét quyét toan von dau tu
Du an hoan thanh “Nha may san xuét I6p xe tai
radial cong sudt 600.000 I6p/ndm” — Giai doan I.



DRC BAO CAO THUFONG NIEN NAM 2015

Trong nam 2015 HDQT da phdi hgp clng Ban Gidm ddc thuc hién nghiém tuc cac chi tiéu da dugc Dai
hoi dong c6 déng théng qua. Ban Gidam ddc cong ty da trién khai thuc hién t6t cac nghi quyét, quyét
dinh ctia BHDPCD, HPQT va lanh dao Cong ty hoan thanh tét cac nhiém vu dugc giao

T6ng Giam déc ludn theo sat va don déc trong qua trinh hoat déng san xuét kinh doanh. Hop giao ban

dinh ky nham ndm bét kip thdi nhitng vuéng méc, ton tai d€ c6 nhiing bién phap x{r ly hap ly.

Ban T6ng Gidm dbc nhan thic rd nhitng thudn Igi, khé khdn cla Cong ty, linh hoat trong viéc diéu

hanh cac hoat ddng hang ngay, ban hanh cac van ban tai liéu theo ding thdm quyén nham dinh huéng
hoat déng san xuét kinh doanh clia Céng ty va kiém sodat tdt cac rui ro.




e Kinh t& thé& gi6i nhin chung van tdng trudng cham va chua cé dau hiéu phuc hdi vitng chéc, do
vay sé tac dong dén nhu cau tiéu thu ctia ngudi dan.

e Cac nén kinh t& 18n tiép tuc téng trudng chdm, kinh t& Trung Qudc van con tri tré, gay ra ap luc
canh tranh cao d&i véi cac san phadm Trung Qudc néi chung, san phdm sém I8p ndi riéng cho cac

doanh nghiép trong nganh.

e Ty gia USD/VND dudc du bao sé tiép tuc gia tang, gay kho khan cho cac doanh nghiép cé khoan

ngd bang USD I6n.

e Canh tranh trong nganh tiép tuc dién ra ngay cang gay gét.

Gia tri san xuat thuc té
Tong doanh thu
Lgi nhuan truéc thué

Cong tac quan tri

i€p tuc hoan thién cac quy ché quan ly nham tdng cudng

hiéu luc hoat déng clia bd may quan tri diéu hanh, khéng

ngurng nang cao hiéu qua hoat dong cua Hoi dong quan
tri trén cc sd tuan tha chat ché cac qui dinh cta phap luat, biéu
|é Cong ty. Phat huy han nifa tinh tich cuc ciia bé may diéu hanh,
nang cao tinh chd déng, tu chiu trach nhién cta cac cd nhan va
dan vi.

Chi dao va tang cudng cdng tac kiém tra, kifm soat dam bao cac
Nghi quyét, Quyét dinh cla Pai hdi déng cd déng va Hoi dong
quan tri, cac quy dinh cta phap ludt va quy ché quan ly ndi bo
dugc thuc thi trong toan Cong ty;

Trién khai manh mé& céc giai phap tai cdu tric quan tri doanh
nghiép; hoan thién va ap dung cac quy trinh, phugng thirc quan
tri khoa hoc, tinh gon dam bao hiéu qua hoat déng cua bd may
quan ly, diéu hanh;

O

3.777ty dong
3.778 ty dong
Khong thap hon 2015

108 %
110 %
101 %

Cong tac san xuat

P& bat kip xu hudng phat
trién cla xa hdi va tan dung
nhitng thanh tyu trong
nganh khoa hoc ky thudt,
cong nghé thong tin, Cong ty
6 dinh hudng trong viéc doi
md&i may moc thié€t bi, ing
dung khoa hoc ky thuat vao
qua trinh san xudt nham cai
thién hiéu qua hoat dong,
nang cao nang Iuc canh
tranh cla Cong ty trong
nganh.



Cong tac dau tu

Tap trung chi dao, giam sat viéc quan ly du an, dao bao thuc hién ding ti€én do, tuan tha Diéu Ié Cong
ty va cac qui dinh cta phap luat hién hanh.

Tap trung, chd trong vao 2 du an chd yéu ctia Cong ty la: Nha may I6p xe tai Radial cong suat 600.000
I6p/nam va Day chuyén dap 16p ngudi cong sudt 30.000 I6p/ nédm

Cagn tac ban hang — marketing

Duy tri, tao mdi quan hé than thiét véi khach hang cili, ddy manh hoat dong marketing, tim kiém thém
nhitng khach hang méi gop phan 8n dinh va tdng doanh thu cho cdng ty.

Cong tac nhan su

Tiép tuc hoan thién cac chinh sach ddi véi ngudi lao dong nhdam thu hit nhan tai va tao su’ gan bo cla
ngudi lao déng dai vdi Cong ty.

On dinh nhan su va xay dung ddi ngii cdn bd chuyén nghiép, cé tdm vdi nghé va gang bd 1au dai véi
Cong ty. Dam bao viéc tdng trudng, phat trién cong ty di doi véi ndng cao ddi sdng vat chét, tinh than
cho ngudi lao ddng. Quan tdm, chi trong dén viéc déng gop vao su phat trién cta xa hdi, chat lugng
mdi trudng xung quanh.



V. QUAN TRI CONG TY
Hoi dong quan tri

Ban Kiém soat

Cac giao dich, thu lao va cac khoan Igi ich
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Ong PHAN VAN TIEN - Chu tich HDQT

Nam sinh

Trinh doé
chuyén moén

S6 6 phiéu
nam gilr

19/02/1959
Thac si Quan tri Kinh doanh

Pai dién von (Tap doan Hoa
chat Viét Nam): 9.601.353
cp chiém 10,51% von diéu
e

SG hitu ca nhan: 0 cp

Ong NGUYEN HUY HIEU - Thanh vién

HDQT

Nam sinh

Trinh doé
chuyén moén

S6 c6 phiéu
ndm gitt

05/03/1978

C(r nhan Luat, Thac sy Quan
tri kinh doanh

bai dién von(Tap doan Hoa
chat Viét Nam): 9.138.000
cp chiém 10% von diéu lé

S& hitu ca nhan: 0 cp

Ong PHAM NGOC PHU - Thanh vién HDQT

Nam sinh 21/04/1957
Trinh d6 chuyén Tién si kinh té€
mon

S6 cd phiéu ndm Dai dién v6n(Tap doan Hda
gicr chat
Viét Nam): 0 von diéu |é
S3 hitu ca nhan: 110.730 cp
chiém 0,12% von diéu Ié

Ong HOANG MANH THANG — TV HBQT
Nam sinh 25/04/1975

Trinh do Thac sy kinh té
chuyén mon

S6 c6 phiu Dai dién von(Tap doan Hoda

nam gilr chat Viét Nam): 0 von diéu Ié
S8 hitu cd nhan: 55.002 cp
chiém 0,06% von diéu Ié

Ong NGUYEN THANH BINH — Thanh vién HDQT
(Nhuw d4 trinh bay & phén thanh vién Ban diéu hanh)

Ong HA PHUYO'C LQC — Thanh vién HDQT

(Nhw da trinh bay & phén thanh vién Ban diéu hanh)

Ong NGUYEN MANH SON — Thanh vién HDQT
(Nhw d4 trinh bay & phén thanh vién Ban diéu hanh)



Nguyén Vin Thiéu

Phan Van Tién

Nguyén Thanh Binh
Nguyén Manh Son
Ha Phu'dc Lac
Hoang Manh Thing
Pham Ngoc Pha
Nguyén Huy Hiéu

Nguyén Chu
tich

Chu tich

Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién
Thanh vién

21/22

01/22

22/22
22/22
22/22
22/22
22/22
22/22

Cong ty khdng c6 tiéu ban truc thudc Hoi dong Quan tri

Céng ty khdng cb cac tiéu ban thudc Hbi ddng quan tri

95%

05%

100%
100%
100%
100%
100%
100%

Thoi TV-CT HDQT tir ngay
29/12/2015

Pugc bau gilr chirc vu TV-CT
HDQT tUr ngay 29/12/2015
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9

10
11
12

13
14

15

16
17
18
19

21

09

10
11
11.1
12
13

14

15
16

17
18
19

20
21
22

23
24
25
26

e

28/01/2015

13/03/2015
26/03/2015
26/03/2015
30/03/2015
30/03/2015

21/04/2015

12/05/2015
19/05/2015

28/05/2015
10/06/2015
23/06/2015

26/06/2015
08/07/2015
14/07/2015

11/08/2015
11/09/2015
23/10/2015
a
20/11/2015

25/12/2015

Két qua SXKD 2014, du ki€n KH 2015, phé duyét cac
Qui ché

Phé duyét quyét toan Quy luong 2014
Phé duyét KH nam 2015, KH quy I1/2015
Phuang an phan chia Igi nhuan nam 2014
Phé duyét KH mua sam thiét bi lé

B& sung thdm quyén TGD/TB QLDA

Phé duyét PA phat hanh c6 phiéu va chi tra cd tiic
bang tién mat; Phé duyét dau tu Giai doan II DA
Radial

Phé duyét PA thanh 1ap cac Phong chuyén mon

Phé duyét DA dau tu may thanh hinh 16” hai vong
tanh

Phé duyét KH Ilua chon nha thau may thanh hinh 16”
Phé duyét diéu chinh hé s6 lugng can b6 quan ly

Phé duyét tang von Diéu Ié cla cong ty

Ban hanh Quy ché Quan ly ng clia Céng ty CP Cao su
Pa Nang

Thay d&i con du cdng ty

Két qua hoat dong SXKD 6 thang, Phé duyét dau tu
day chuyén Dap I16p

P/duyét d/chinh gdi thau k/toan di ddi, 1ap lai du toan
thiét bi

P/duyét KH mua sdm TSCD, thiét bj & 2015

I,(é't qua SXKD 9 thang, P/duyét chi phi quan ly cac Du
an

L&y y kién DHCP tam ('ng cd tdc ndm 2015

B& nhiém PTGD; UQ phé duyét thiét ké ban v& thi
6

Phé duyét thang, bang Iu‘dng
Y ‘\

31/12/2015




Thac sy chuyén nganh 8.207 cp

Ba Nguy&n Thi Van Hoa . 'u9Nd 20/4/1974 tai chinh, LTTT vatin  chiém 0,01%
BKS
dung VDL
Ong Chu Quang Tuan ;Ez;nh vien 1975 CU nhan kinh t& 4 ¢6 phiéu
S\ (VTR e (R Thanh vién Ky su' nong nghiép, Cir
2 L] e BKS e nhan Anh van

Ban Kiém soat da thuc hién céng tac kiém soét theo Diéu 1& cia Cong ty, kiém soat thudng xuyén cac
hoat dong san xuat kinh doanh thong qua ho sg, tai liéu, ching tir, tham du cac cudc hop cia Hoi
ddng quan tri, Ban diéu hanh Céng ty va dua y kién cta Ban Kiém soat vé cac chu truang, ké hoach,
thuc hién san xuét kinh doanh, tai chinh, cdng bé cac thdng tin theo quy dinh, cu thé:

e Thuc hién Nghi quyét Pai hdi ddng c6 dong clia HOi ddng quan tri va Ban diéu hanh.

e Xem xét, thdm dinh cac bdo cdo tdng két tai chinh, kinh doanh do Ban Téng gidam ddc va cac bd
phan lién quan thuc hién.

e Kiém soét qua trinh xdy dung va thuc hién ké hoach san xuét kinh doanh, k& hoach dau tu xay
dung cd ban.

o Kiém sodt viéc xay dung va thuc hién cac quy ché, quy dinh ndi bd ctia Cong ty.
o Kiém sodt viéc xdy dung phuong an va phan phéi Igi nhudn ndm 2014.

o Kiém soat viéc cdng bd thdng tin theo quy dinh clia S Giao dich Chitng khodn va céc quy dinh cla
phap luat.
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Trong ndm 2015 Ban Kiém soat da kiém diém ndi dung hoat dong theo nhiém vu dudc giao. Noi dung

cht yéu cac cudc hop dudc tdng hgp theo nhém nhiém vu dudi day:

Tham dinh bao cao tai chinh nim 2015

Hang quy Cong ty thuc hién 1ap va gl Bao cdo tai chinh theo quy dinh cia Nha nudc va cong bo
cong khai theo quy dinh.

Bao cao tai chinh nam 2015 da phan anh trung thuc va hgp ly vé tinh hinh tai san, nguon von, két
qua kinh doanh va cac ludng luu chuyén tién té trong ndm tai chinh két thic tai ngay 31/12/2015,
phl hgp vdi cdc chudn muc va ché do k& toan Viét Nam hién hanh va cac quy dinh phap Iy 6 lién

quan.

Bao cdo tai chinh ndm 2015 dugc kiém toan cla Céng ty d& phan anh trung thuc va hgp ly, trén
cac khia canh trong yéu tinh hinh tai chinh clia Cong ty C6 phan Cao su Pa Nang tai ngay
31/12/2015, cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té trong ndm tai
chinh két thic cling ngay, phu hgp véi Chudn muc ké toadn, Ché& dd ké todn doanh nghiép Viét Nam
va cac quy dinh phap ly cd lién quan dén viéc Iap va trinh bay bao cao tai chinh.

Ban Kiém soat da cd y kién nhan xét vé Bo cdo tai chinh ndm 2015 ctia Cong ty guri Hi ddng quan
tri ciia Cong ty.

Panh gia caa ban kiém soat vé két qua kinh doanh trong nam 2015

Két qua kinh doanh

Doanh thu thuan ban hang 3.373 3.508 104%

Lgi nhuan sau thué 353 415 117,6%
Tinh hinh tai chinh

Tai san ngan han/Téng tai san 41,5%

Tai san dai han/Tdng tai san 58,5%

NG phai trad/Téng ngudn vén 46,8%

Ngudn v6n Chu sé hitu trong Téng ngudn vén 87,9%

Kha néng thanh toan ng ngdn han 1,49 lan

Kha nang thanh todn nhanh 0,59 lan

Ty suat Lgi nhuan sau thué trén Doanh thu thuan 11,83%

Ty sudt Lgi nhuén sau thué trén Téng tai san 13,2%

Ty sudt Lgi nhuan sau thué trén Von chd sé hitu 25,9%



Cong tac dau tu xay dung cc ban

e Quyét toan va phé duyét Quyét toan von dau tu hoan
thanh d6i véi Giai doan I - DU’ an Nha may san xuat
I6p xe tai Radial cong suat 600.000 16p/nam”

e Du an di dgi, dau tu md rong xi nghiép sam I6p 0 t6
tlr Bic My An vao khu céng nghiép Lién Chiéu da hoan
thanh dua vao san xuat thang 11 nam 2014, dap Ung
yéu cau ban giao mat bang tai Bdc My An cho thanh
pho theo quy dinh. Cong ty da tam tang TSCD va trich
khdu hao theo quy dinh. Tuy nhién dén nay Cong ty
chua thuc hién quyét toan von dau tu hoan thanh cla
du an.

e Du an “Giai doan II - Du an Nha may san xuat I6p xe
tai Radial cong suat 600.000 I6p/nam” Cong ty da thuc
hién cac n6i dung nhu trong cac Nghi quyét cua Hoi
dong quan tri.

e Du an Pau tu day chuyén dap 16p ngudi cong sudt
30.000 16p/ndm: Dau ndm 2016 thuc hién trién khai
ky két hgp dong du an theo ding Nghi quyét clia Hoi
dong quan tri.

Kiém soat viéc thuc hién lay y kién co
dong bang van ban.

Trong nam 2015, Cong ty thuc hién |dy y ki€n
c6 ddng bang van ban vé viéc tam g cd tic
bdng tién mat vdi ty 1€ 15%/von diéu Ié tu
nguon Igi nhuan nam 2015. Thuc hién biéu
21- biéu Ié Cong ty, Cong ty khong tam (ng
cd tiic ndm 2015 do s phiéu tan thanh dat
62,63% khong dat ty 1€ quy dinh.



Kiém soat cac Nghi quyét, Quyét dinh ciia Hoi dong
quan tri nam 2015

Nghi quyét Hoi dong quan tri trong nam 2015 tap trung chi
dao san xuat kinh doanh, dau tu xay dung va ban hanh cac
quy ché clia Cong ty. Ban Kiém soat tham du cac cudc hop
clia Hoi déng quan tri, qua dé Ban ki€ém soét nhan théy:

e Thé thirc cudc hop, ndi dung, bién ban cudc hop: Cac Nghi
quyét, Quyét dinh va van ban cia Hoi dong quan tri phu
hgp véi Luat doanh nghiép, Diéu |é ctia Cong ty.

e Cac Nghi quyét va Quyét dinh cla Hoi dong quan tri da
thé hién muc tiéu ctia Pai hdi cd déng ndm 2015, chi dao
vé san xuat kinh doanh hoan thanh ké hoach bai hoi dong
c6 déng ndm 2015 dé ra.

e Phén phéi Igi nhudn ndm 2014 theo Nghi quyét Dai hdi c6
dong thudng nién ndm 2015.

e Chi trd c8 tic cho cac c¢6 ddng hién hitu tir ngudn Igi
nhuan sau thué:

= Bang tién mat theo ty 1& 30%.

= Bang cd phiéu 10%.

Kiém soat cac ndi dung hoat dong ciia Ban diéu hanh

Thuc hién cac Nghi quyét, Quyét dinh ctia HOi dong quan tri: Cong ty da thuc hién cac noi dung
theo cac Nghi quyét, Quyét dinh cia H6i dong quan tri.

Thuc hién cac nhiém vu san xuat kinh doanh trong nam 2015: Nam 2015 Cong ty mac du san lugng
tiéu thu tdng nhung Céng ty khdng hoan thanh k& hoach doanh thu theo Nghi quyét Pai hdi ¢
ddng thudng nién ndm 2015 (chi dat 90% ké& hoach) do Céng ty phai giam gia ban san pham theo
gia thi truGng va phu hgp véi sy gidm gia clia nguyén liéu dau vao, nhung hoan thanh vugt mirc ké
hoach Igi nhuan (dat 117%) do COng ty thuc hién quan tri tot chi phi san xuat kinh doanh, nang
cao chét lugng san pham. Cac chi tiéu cu thé, danh gid va nguyén nhan da dugc néu tai Bdo céo
clia Téng giam ddc, Ban kiém sodt nhat tri v&i ndi dung Bao cdo cla Téng giam déc.

Céc ndi dung khéc nhu chi phi ddu vao, cdc hgp dong mua ban vt tu, hang hda Ban Kiém soat
thuc hién viéc kiém tra theo hinh thitc chon mau ngau nhién. Qua xem xét Ban Kiém soét thay phu
hgp, chua phat hién sai pham.

Céac quy ché va quy dinh cla Céng ty phu hdp véi hinh thirc hoat dong clia Céng ty c6 phan da

dugc trién khai va hoat dong.



Panh gia su phoéi hgp hoat
ddng giira Ban Kiém soat
vG@i HOi dong quan tri, Ban
Piéu hanh

V@i tinh than trach nhiém, xay
dung va hgp tac trong qua
trinh hoat déng, Ban Kiém soat
luén phdi hgp, trao d6i va déng
gop y kié€n thang than vdi Hoi
doéng quan tri, Ban diéu hanh
trong cac cudc hop, cac Nghi
quyét, Quyét dinh cua HOoi
dong quan tri, Ban biéu hanh
phu hgp v8i muc tiéu cla Hoi
dong quan tri va cac chinh
sach, ché do quy dinh.

AA
AAA

Ban kiém soat nhan xét va kién nghi

Trong qua trinh ki€ém so&t cac hoat ddng san xuét kinh doanh clia
Cong ty, Ban Kiém soat chua phat hién dugc sai pham nao cua Hoi
dong quan tri, Ban diéu hanh lam phuong hai dén quyén Igi cla
Cong ty.

Phat huy két qua dat dugc nam 2015 phan ddu hoan thanh cac chi
tiéu ké hoach ndm 2016, dong thdi tang cudng tinh cong khai minh
bach, Ban Kiém soat dé nghi Ban Diéu hanh:

e Thuc hién quyét todn von dau tu hoan thanh d6i véi Du an
Di dgi, dau tu' md réng xi nghiép sém I6p 6 t6 tir Bac My An
vao khu céng nghiép Lién Chi€u trong nam 2016.

e Ban hanh cac quy ché: Quy ché ban hang dé thay thé cic quy
dinh vé ban hang, Quy ché dau tu xay dung. Hoan thién cac
quy ché ctia Cong ty cho phu hgp véi quy moé hién tai cla
Cong ty.

e BG sung ndi dung Uy quyén cho HPQT Cong ty vé tam (ing

cd tirc ndm 2016 vao Nghi quyét Dai hdi cd déng thudng nién
nam 2016.




DRG

1 _'\r‘ﬁi‘éﬁe” Van o1 HpqT 90.000.000 32.000.000 122.000.000
Nguy&n

2 Thanh UV HBQT 78.000.000  157.656.000 883.055.500  1.118.711.500
Binh

3 m%‘ije” HUY v HeQT 78.000.000 20.000.000 98.000.000

4 .':ﬁ;:g Manh v HEQT 78.000.000 30.000.000 108.000.000
Pham Ngoc

5 e ~ UV HPQT 78.000.000 30.000.000 108.000.000
Nguyen

6  Manh UV HPQT 78.000.000  125.642.000 722.180.000 925.822.000
Son

7 Egcph”dc UV HBQT 78.000.000  125.642.000 628.112.500 831.754.500
Nguyén Thi

8  van T BKS 78.000.000 30.000.000 108.000.000
Hoa
V& Thi

9 long UV BKS 48.000.000 72.251.000 230.873.074 351.124.074

10 %g.nQ“ang UV BKS 48.000.000 53.834.000 205.940.040 307.774.040

11 \F;f‘rf‘r:" OREE e 113.142.000  663.549.000 776.691.000

12 Ig_a“ thi My KTT 110.113.000 598.117.500 708.230.500

TONG CONG 732.000.000 900.280.000 3.931.827.614 5.564.107.614
Hoang Manh Théng 100.002 0,12 55.002 0,06 Ban, nhan c6 tic

Khong co

Cong ty C6 phan Cao su Da Nang cam két tuan tht ding cdc quy dinh ctia phap luat va biéu I&é Cong

ty.



VI. BAO CAO TAI CHINH KIEM TOAN

Y kién kiém toan

Bao cao tai chinh nam 2015




DRC EAO CAO THUONG NIEN NAM 2015

CONG TY TNHH KIEM TOAN & DICH VY TIN HQC TP.HCM A“

) Auditing & Informatic Services Company Limited A VA
-\ Office: 389A Di&n Bién Phll, Phudng 4, Quén 3, TP.HS Chi Minh AVAVAVA
A\ Tel: (84.8) 3832 8964 (10 Lines) Fax: (84.8) 3834 2957 INPACT
AR \ Email: info@aisc.com.vn Website: www.Cisc.Com.vn ASIA PACIFIC
s6:  02.16.14 BAO CAO KIEM TOAN PQC LAP
Kinh gdi: BAN TONG GIAM POC

CONG TY CO PHAN CAO SU PA NANG

Chung toi da kiém todn bao céo tai chinh kém theo cta CC)NG TY CO PHAN CAO SU DA I\ANG dugc ldp
ngay 01 thang 03 nam 2016, tir trang 05 dén trang 41, bao gdém Bang can déi ké toan tai ngay 31 thang 12
nam 2015, Béo cédo két qua hoat ddng kinh doanh, Béo céo luu chuyén tién t¢ cho nim tai chinh két thic cing
ngady va Ban thuyét minh béo céo tai chinh.

Trach nhiém ciia Ban Téng Gidm dbe

Ban Tdng Giam ddc Cong ty chiu trach nhu;m vé& viéc ldp va trinh bay trung thuc va hop ly bdo cdo tai chinh
cua Céng ty theo chuin myc ké todn, ché dd ké todn doanh nghiép Vu;t Nam va cac quy dinh phap 1y ¢6 lién
quan dén viéc Iap va trinh bay bdo céo tai chinh va chiju trach nhigm vé kiém soat ndi bd ma Ban Tong Glam
déc xdc dinh 1a can thiét dé dam bao cho viéc ldp va trinh bay béo cdo tai chinh khong ¢6 sai sét trong yéu do
gian lin hodc nhéim lan.

Trich nhiém cia Kiém todn vién

Tréach nhiém cta chung toi 1a dura ra ¥ kién vé bdo cdo tai chinh dya trén két qué clia cudc kiém toén Ching
t6i da tién hanh kiém toan theo cic chuﬁn muyc kiém todn Viét Nam. Céc chuén myc nay yéu cau chung toi
tuan thi chudn mue va céc quy dinh vé& dao dirc nghé nghiép, lip ké hoach va thyc hi¢n cuoc kiém toan de dat
duge su dam bao hop ly vé viée lidu bao cdo tai chinh clia Cong ty ¢6 con sai sét trong yéu hay khong.

Céng viéc kiém todn bao gdm thuc hién céc thi tyc nhim thu thap céc bing chimg kiém toén vé cdc sb ligu
va thuyét mmh trén bao c4o tai chinh. Céc tha tuc kiém toén dugc lya chon dyra trén xét doan cua kiém toan
vién, bao gdbm danh gié rii ro cé sai s6t trong yéu trong béo céo tii chinh do gian Iin hodc nham Ian. Khi thye
hién d4nh gi4 cdc rui ro nay, kiém toan vién da xem xét kiém soat ndi bd cua Cong ty lién quan dén viéc 1ip
va trinh bay bao cao tai chinh trung thye, hop ly nhim thlet ké cac thu ruc kiém todn pht hgp vé&i tinh hinh
thye té, tuy nhién khong nhim muc dich dva ra y kién vé hiéu qua cua kiém soat ndi bd cua Cong ty. Cong
viée kiém toan cung bao gdm danh gla tinh thich hop ca céc chinh sach ké todn duqc ap dung va tinh hop 1y
ciia chc ude tinh ké toan cua Ban Tng Gidm déc cling nhu danh gi vige trinh bay tdng thé bao cdo tai chinh.
Chiing t6i tin tuéng ring cic bing chirg kiém toan ma chiing t5i da thu thip dugc 1a ddy @i va thich hop lam
co so cho y kién kiém todn ciia chiing ti.

Y kién cia Kiém todn vién

Theo ¥ kién cla chiing t3i, bao c4o tai chinh da phan anh trung thuc va hep ly, trén céc khia canh trong yéu
tinh hinh tai chinh cia CONG TY CO PHAN CAO SU DA NANG tai ngay 31 lhang 12 ndm 2015, cling nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cling ngay, phu hoy
vé&i chudn myc ké toan, ché d3 ké todn doanh nghiép Viét Nam va cac quy dinh phép ly ¢6 lién quan dén viéc
lip va trinh bay béo cao tai chinh.

vy P.HCM ngay 20 thang 03 nam 2016

KIEM TOAN VIEN
lllll(//”
NGUYEN THI HIEP %UENB%GQC TU
56 GCNDKHNKT: I401-2013-05-I 56 GCNDKHNKT: 0213-2013-05-1
B Tai Chinh Viét Nam cdp B§ Tai Chinh Viét Nam cdp

Bronch InHa Noi:  C2 Room, 24 Ficor - ES Lot, VIMECO Builkding. Pham Hung St, Cou Glay Dist, Ha Nci

Ted : (O4) 3782 0045 /46 j47 Fox: (04) 3782 0048 Email: msrvﬁangn‘ vr
BranchinDa Nang: 34 Ma Huy Tap St Tharh Kne Dist, Da Narg Tol: (0511} 371 5619 Fox: (0511)37) 5620 Emat aisckt@dng.vnn.vr
Representative inCan Tho ; 488/243/14, 30/4 &, Ninn Kiau Dist, Can Tno City Tel: (0710) 3813 0C& Fox : (D710) 2628 765
Representative in Hal Phong : 18 Hoang Van Tha St, Hang Bang Bist. Ho Phong Tel: (031) 3549 577 Fox - (031) 3569 676
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CONG TY CO PHAN CAO SU BA NANG

CONG TY CO PHAN CAO SU DA NANG Miu sé B 01 - DN

BANG CAN POI KE TOAN
Tai ngdy 31 thang 12 ndm 2015 Dom vij tinh: Déng Vist Nam
1 z £ Thuyét
TAI SAN M3 so mich 31/12/2015 01/01/2015
A. TAISAN NGAN HAN 100 1.303.539.706.425  1.111.181.687.544
I. Tin va cic khoin twong dwong tién 110 Vi1 240.226.906.028 84.697.754.611
1. Tién 111 37.226.906.028 35.697.754.611
2. Cic khoan twong duong tién 112 203.000.000.000 49.000.000.000
II. Céc khodn diu tw tai chinh ngin han 120 - -
1. Chimg khoén Kinh doanh 121 - -
2. Dy phdng giam gid chimg khodn Kinh doanh 122 - -
3. Diu tr ném giir dén ngay déo han 123 - -
III. Cic khodn phii thu ngin han 130 278.348.846.898 295.875.048.765
1. Phai thu ngén han cta khéach hang 131 V.3 263.143.641.260 267.967.971.273
2. Tra trude cho ngudi bén ngdn han 132 Va4 13.888.638.166 27.919.711.808
3. Phai thu ndi bd ngiin han 133 - -
4. Phai thu theo tién d¢ ké hoach hop dbng xéy
dung 134 - §
5. Phai thu vé& cho vay ngfin han 135 - -
6. Phai thu ngin han khic 136 V.5 4.175.302.195 3.024.541.105
7. Dy phong phai thu ngén han kho doi 137 V32 (2.944.183.931) (3.058.737.429)
8. Tai san thiéu ch¥r xir 1y 139 V.6 85.449.208 21.562.006
IV. Hang ton kho 140 V.8 784,836.111.829 715.555.630.090
1. Hang tdn kho 141 784.836.111.829 715.555.630.090
2. Dy phong gidm gid hang tdn kho 149 - -
V. Taisin ngain han khic 150 127.841.670 15.053.254.078
1. Chi phi tra trudc ngin han 151 V.12 20.000.000 15.053.254.078
2. Thué GTGT duge khéu trir 152 - -
3. Thué va cic khoan khic phai thu Nha nudc 153 107.841.670 -
4. Giao djch mua ban li trdi phiéu Chinh pha 154 . -
5. Tai san ngfin han khic 155 - -

)
E= -

~
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CONG TY CO PHAN CAO SU DA NANG

BANG CAN POI KE TOAN
Tl ngdy 31 theng 12 ndm 2015

Miush BOL-DN

Dom vi tinh: Pdng Vigt Nam

B.

R R

IL

Ak
a

I

Iv

[ -

L SR T o

VL

—

e b b

TAI SAN
TAI SAN DAI HAN

Cic khodn phii thu dai han

Phai thu dii han efia khéch hing
Tra trude cho ngudi ban dai han
Vén kinh doanh & don vi tnre thude
Phai thu n&i b dai han

Phai thu vé cho vay dai han

Phai thu dai han khac

D phéng phai thu dai han kho dai

Tai sén ¢ dinh

. Tai sdn eb dinh hitu hinh

- Newyén gid

- Gid tri hao mén luf ké

Tii sdn cé dinh thué tai chinh
- Nguyén gid

- Gid tri hao mén Iy ké
Ti sdn cé dinh v& hinh

- Npuyén gid

- Gid tri hao mén lup ké

. Biit djng sin du tw
= Npuyén gid
- Gid trj hao mén luy ké

. Tai sian A& dang dai han
. Chi phi san xuit, kinh doanh d& dang dai han
. Chi phi xfy dymg co ban d& dang

Cic khoan diu tu tai chinh dai han
Diéu tr vao cdng ty con
Bdu tr vio cong tv lign doanh, lign ket
Bdu tir gdp vin vao dom vi khdc
Dy phong diu tw tai chinh dai han
Déu trr ndm gir dén ngay dio han

Tai sdn dai han kKhic
Chi phi tra trueére déi han
Téi san thué thu nhdp hoan lai
Thiét bj, viit tr, phy ting thay thé dii han
Tai san dai han khae

TONG CQNG TAI SAN

Mii sb

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
224
227
228
229

230
231
232

240
241
242

250
251
252
253
254
233

260
261
262
263
263

270

Thuyét 501
inh

1.839.351.788.049
45.688.500

45.688.500

1.759.710.135.172

V.0 1.758.866.221,608
2.692.307.195.523
(933.440.973.915)

-

Vo1l 843.913.564
4011518 506
{3.167.604.942)

Y.9 59.221.654.070

59.221.654.070

V.2 4.619.903.788

G.069.881.035
(1.449.975.247)

15.754.404.519
V.12 15.754.404.519

01/01/2015

2.026.221.405.808

45.635.500

45.688.500

1.922.332.816.619

1.921.384.363.055

2.644.584.040.139
(723.199.677.134)

948,463,564
4.011.518.506
(3.063.054.942)

70.334.657.365

T0.334.637.365

4.910.251.202

6.069.881.033
(1.15%.599.833)

218.597.952.122
28.597.952.122

3.142.591.494.474

3.137.403.093.352

—~ Vi

W/



NG TY CO PHAN CAO SU BA NANG

CONG TY CO PHAN CAO SU DA NANG

BANG CAN POI KE TOAN
Tai ngay 31 thdang 12 ndm 2015

AA
AAA

Miu sé B0l - DN

Don vj tink: Déng Viét Nam

C.

L

Sey Dokt Do

b

10.
11
12.
13.
14.

—
-

A0 L N, W il BINEREY

NGUON VON

NQ PHAI TRA

N¢ ngin han

Phai tra cho ngudi bén ngén han

Ngudi mua tra tién truée ngén han

Thué va céc khoan phai ndp Nha nuéc

Phai trd ngudi lao dong

Chi phi phai tra ngén han

Phai tra ndi b ngéin han

Phai tra theo tién d§ ké hoach hop dbng xay
dyng

Doanh thu chua thyuc hi¢n ngfm han

Phai tra ngéin han khac

Vay v ng thué tai chinh ngén han

Dyr phong phai tra ngéin han

Quy khen thudmg, phic lgi

Qu¥ binh 6n gia

Giao dich mua bén lai trai phiéu Chinh phu

Ng dai han
Phai tra ngudi bdn dai han
Ngudi mua tra tién trude dai han
Chi phi phai trd dai han
Phai trd ndi bd v& vén kinh doanh
Phai tra ndi bd dai han
Doanh thu chua thyre hién dai han
Phai tra dai han khac
Vay va ng thué tai chinh dai han
Tréi phiéu chuyén abi

. Cb phiéu wu dai

. Thué thu nhdp hon lai phai trd

. Dy phong phai tra dai han

. Quy phit trién khoa hoc va cong nghé

Mai so

300

310
in
312
313
314
313
316

317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
338
339
340
341
342
343

V.13
V.14
V.15

V.16

V.17
V.18
V.19

V.19

£ Thuyét
minh

31/12/2015

1.469.957.874.201

876.965.867.084
122.611.149.721
2.646.730.938
40.572.000.793
76.356.948.586
31.638.944.811

25.300.000
146.323.894.852
445.507.768.308

11.283.129.075

592.992.007.117

592.992.007.117

01/01/2015

1.601.617.932.437

793.172.298.384
165.054.398.982
4.669.524.785
38.802.955.775
72.846.960.167
34.620.497.247

25.300.000
126.827.714.222
336.582.800.603

13.742.146.603

808.445.634.053

808.445.634.053

£33 4 g VL

.
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CONG TY CO PHAN CAO SU DA NANG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2015

BAO CAO THUPONG NIEN

Don vj tinh: Péng Vigt Nam

Miusb B 01-DN

NAM 2075

NGUON VON

D. VON CHU SGHUU

Ma

£
6 Thuyet

minh 31/12/2015

400 1.672.933.620.273

01/01/2015

1.535.785.160.915

1.535.785.160.915
830.738.490.000
830.738.490.000

3.281.000.000

162,771.009.904

44.260.251.004
494.734.410.007
142.009.170.517
352.725.239.490

3.137.403.093.352

I.  Vén chii s hiru 410 V.20 1.672.933.620.273
I. Vén g6p ctia chi s& hiru 411 913.800.030.000
- C6 phiéu phé thong c6 quyén bidu quyét 411a 913.800.030.000
- Cb phiéu wu dai 411b -
2. Thang du vén ¢b phin 412 3.281.000.000
3. Quyén chon chuyén ddi trai phiéu 413 -
4. Vbn khéc cta chil s& hiru 414 -
5. Cb phiéu quy 415 -
6. Chénh Jéch danh gi4 lai tai san 416 -
7. Chénh léch ty gia héi dodi 417 <
8. Quy dau tu phit trién 418 233.176.227.867
9. Quy hd trg sép xép doanh nghiép 419 .
10. Qu¥ khac thugc vén chi s& hitu 420 61.861.555.495
11. Lgi nhuin sau thué chua phan phéi 421 460.814.806.911
- LNST chua phin phdi liy ké dén cudi ky truéc  421a 45.782.713.368
- LNST chua phan phdi ky nay 421b 415.032.093.543
12. Ngudn vén déu tu XDCB 422 -
II. Ngudn kinh phi, quy khéc 430 -
1. Ngubn kinh phi 431 -
2. Ngudn kinh phi d4 hinh thanh TSCP 432 -
TONG CONG NGUON VON 440 3.142.891.494.474
NGUUI LAP BIEU KE TOAN TRUONG

\P(&B"&

Pham Thi Quynh Nga Triin Thi My Lé

— . & S Vim




CONG TY CO PHAN CAO SU BA NANG

CONG TY CO PHAN CAO SU DA NANG

BAO CAO KET QUA HOAT PONG KINH DOANH

AA

AAA

Miu sé B 02 - DN

Cho nam 16i chink két thic ngay 31 thdng 12 ndm 20135 Don v tinh: Dong Viét Nam
CHI TIEU Mass Thuvét Nim 2015 Nim 2014
minh

1. Doanh thu ban hing v cung cdp dich vu 01 VLI 3.508.159.338.892  3.373.264.226.231

2. Cic khoan giam trir doanh thu 02 V12 190.460.342.138 121.895.998.384

3. Doanh thu thuin v& ban hing va cung cip dich vu 10 VI3  3.317.698.996.754  3.251.368.227.847

4. Gi4 vén hang ban 11 VI4  2.518.351.601.197  2.447.639.750.872

5. Lgi nhudn gép vé ban hang vi cung cipdichwvi 20 799.347.395.557 803.728.476.975
(20=10-11)

6. Doanh thu hogt dgng tai chinh 21 VL5 10.651.055.769 10.028.041.820

7. Chi phi tai chinh 22 VL6 123.785.118.036 142.805.418.763
Trong dé: Chi phi 1ai vay 23 54.736.725.853 84.613.155.574

8. Chi phi ban hang 25 VL7 76.686.214.341 161.359.849.758

9. Chi phi quan ly doanh nghi¢p 26 V1.7 83.960.286.609 68.084.898.225

10. Lei nhudn thudn tir hoat dgng kinh doanh 30 525.566.832.340 441.506.352.049
(30 =20 + (21-22) - (25 +26))

11. Thu nhép khéc 31 VLS 8.251.249.279 12.241.528.468

12. Chi phi khéc 32 VL9 1.532.184.804 1.602.420.169

13. L¢i nhuiin khéc (40 = 31 - 32) 40 6.719.064.475 10.639.108.299

14. Téng lgi nhuiin ké todn trude thué 50 532,285.896.815 452.145.460.348
(50 = 30 + 40)

15. Chi phi thué TNDN hién hanh 51 VLIl 117.253.803.272 99.420.220.858

16. Chi phi thué TNDN hodn lai 52 " -

17. Loi nhudn sau thué thu nhip doanh nghi¢p 60 415.032.093.543 352.725.239.490
(60 = 50 - 51 -52)

18. Lai co bin trén ¢b phiéu 70 VL2 4.785 4.246

19. Li suy giam trén ¢ phiéu 71 VL3 4.785 4.246

NGUOI LAP BIEU KE TOAN TRUONG \ N
= , 2 cgNG {Y
6 cO PHAN
\'pu (Y s cAOSU |}
.\_l/: M2 DA NANG /,

/

Pham Thj Quynh Nga Trin Thi My Lé
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DRc R

CONG TY CO PILAN CAO SU DA NANG

BAO CAO LUU CHUYEN TIEN TE
{Theo phuong phiip tryec tiép}
Chhor e 0f el kit ehide wgay 31 thing 12 ndn 2005

I

Miiush B O3 - DN

Fham vi tink: Ding Vidr Nam

ni S&- Thuyel

PR
CHITIEU minh

L LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Tién thu ban hang, cung eap dich vy v doanh thu khae 01
2. Tién chi trd cho nguiri cung cap hang héa vi djch vy 02
3, Tién chi tra cho nguii lac ding 03
4, Tién 13 vay da tri 04
5. Thué the nhip doanh nghigp di nép 05
6. Tién thu Khie tlr hoat ddng kinh doanh 04
7. Tién chi khic tir hegt d6ng kinh doanh o7

Liru chuyén tin thuiin tir hogt djng kinh doanh 20

1L LUU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi d& mua sim, xiy dung TSCE v cic TSDH

khac Z1
2, Tién thu tir thank 1§, nhwgmg bin TSCE v cac TSDH

khiic 22
3. Tidn chi cho vay, mua céc edng oy ny cia don vi Khiéc 23
4. Tidn thu hii che vay, ban lai cde ¢dng cp ng ciia don v 24

khac
5. Tién chi diu twr gép von vio don v khic 25
6. Tidn thu hdi diu to gdp von vio don vi khie 26
7. Tién thu v 15 cho vay, ¢ tire v& lgi nhujin duge chia 27

Luru chuyén tién thuin tir hoat djng ditu tr 30

1L LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
L. Tidn the tir phit hanh ch ]:lhiéu, nhin vin pép eia C5H 3l

2. Tidn tra lzi vén pop cho cle chi s& hi, mua lai co
phiéu cua doanh nghiép &8 phit hanh 32
3, Tién thu tlr di vay 3
4. Tién trd ng ghe vay 1
5. Tién tré ng ghe thud & chinh 15
& Ch tire, lod mhudn 3 tra cho chin sd hitu 36
Luru chu}'én titn thuin tir hoat dfng thi chinh 40

Nim 2015

3.566.362.860.126
(2.137.671.747.818)
(237.259,444,120)
(54.964.355.420)
(110.623.661.343)

12,765.991.733
(447.028.977.655)

611.580,665.503

(115.922.700.635)

421.921.390

5.069.219.707
{110.431.559.538)

2.203.013.899.981
(2.299.336.097.670)

(249.221.541.300)
(345.543.738.959)

Mim 2014

3.425.4073.848 332
(2.058.471.626.572
(215.071.987.340)
(85.979,085.516)
(102.436.505.456)
28.970.071.104
(230,276.830.140)
762.135.854.112

(293.325.717.186)

3.493.580.500

4.718.615.952
(2§5.113.520.734)

2376.560,135,514
(2.657.175.854.317)

(166 [47.684.200]
(446.754.413.003)




CONG TY CO PHAN CAO SU BA NANG

CONG TY CO PHAN CAO SU DA NANG

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap trye tiép)
Cho ndm t&i chink két thic ngay 31 thang 12 ndm 2015

AA
AAA

Miusé B03-DN

-
- s

=+ X £V

Don v tinh: Déng Vigt Nam

Luru chuyén tién thudin trong nim (50 = 20+30+40) 50
Tién va twong dwong tién diu nim 60
Anh huéng cia thay d8i ty gid hdi dodi quy dbi
ngoai ¢ 61
Tién v twong duomg tién cudi nim (70 = 50+60+61) 70
NGUOI LAP BIEU Ké todn trwimg
[, J—
Pham Thj Quynh Nga Tran Thj My L§

YUA\E

155.605.366.976 30.267.950.375
84.697.754.611 54.436.758.037

(76.215.559) (6.953.301)
240.226.906.028 84.697.754.611

cO PHAN
CAO SU

Thuyét minh bao cao tai chinh day du dugc dang tai tai website: www.drc.com.vn



http://www.drc.com.vn/

DRC BAO CAO THUFONG NIEN NAM 2015

Pa Nang, thang 04 ndm 2016

XAC NHAN CUA NGUOT PAI DIEN THEO PHAP LUAT CONG TY





